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By Bringing Social Back To The Innovation Table 



About Chubb & Son 

 12th largest property and casualty insurance company, founded 
in 1882 

 

 120 offices in 26 countries, staffed by 10,200 employees 

 

 $52.2 billion in assets and $13.6 billion in revenues 

 

 Consistently outperformed the market and peers 

 

 Steeped in tradition and innovation 
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The Paradigm Shift of Labor…  

Jack Bergstrand,” Reinvent Your Enterprise”, 2013 
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Frederick Taylor On 
Manual Work 

Define the task 

Command and control 

Strict standards 

Measure performance to strict 
standards 

Work is specialized and stable 

Treat workers as costs 

Peter Drucker on 
Knowledge Work 

Understand the task 

Give autonomy 

Continuous innovation 

Continuously learn and teach  

Work is holistic and changing 

Treat workers as assets 
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…And Emphasis On Collaboration 

• Ultimate economic renewable resource 
 

• Technology has enabled and accelerated knowledge value 
creation across the enterprise 
 

• Value creation comes from sharing with others 
 

 
• Knowledge is social 
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Internal  

Source 
External  

Source 

Planned: 

Formal   

Processes 

Unplanned: 

Informal  
Processes 

Adhoc 
ideas 
from 

anyone 
30% 

Industry 
studies & 

consultants 
5% 

Customers, 
suppliers, and 

competitor 
actions 
45% 

Strategic 
Plan, own 

market 
research 

20% 

2010 All Rights Reserved – The DeSai Group 

Innovation Is Often Unplanned And Driven From 

Across The Entire Enterprise 

The Good Idea Paradox 
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Data: full export of Chubb profiles: 813 people who submitted 2592 
ideas, and 888 people who submitted 5631 comments. 

 
Chubb’s Long Tail Experience 

The Head: a few 
people who 
contribute dozens 
of times. 

The Tail: hundreds 
who contribute a 
few times. 
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Corporate Innovation Today 

 Static, Event-Based 

 Centralized 

 Process, Stage-Gate Driven 

 Fraction of output acted upon 

 Struggling to measure value 

 Rewards & Recognition  

 “Hope to see you again next time” 
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Innovation 

Carnival 

Imaginatik Innovation Leaders Forum 
4/3/2014 



The Case For Social Innovation  

 Ubiquitous technology  

 

 Mobile & the Internet of Things 

 

 Collaboration and trusted networks 

 

 Knowledge abundance and universal access to information 
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A New, Social Innovation Model 

 Open & collaborative 
across the enterprise 

 

 Big I and little i 

 

 Decentralized, light-touch  

 

 Collaborative, problem-
solving and organic 
ideation 

 

 Portfolio approach to idea 
management 

 

 

 

 

 

 Deploy and monetize firm’s 
intellectual property 

 

 Builds trusted relationships 

 

 Integrates into business units 

 

 Innovation happens where 
your work vs. where you visit 

 

 

 Objective, balanced approach 
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Innovation @ Chubb 

 6 year track record of tangible results 

 

 Adaptive, end-user driven 

 

 Working seamlessly between the Big I and little i of innovation 

 

 Innovation as where and how you work across the global 
enterprise 
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(i)nnovation drivers  

Geographic 
Dispersion and/or 

Organizational 
Silos 

Deep Pockets of 
Technical Subject 
Matter Expertise  

Dynamic Market, 
Economy, 

Competitive 
Landscape 
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A NEW WAY TO WORK 
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WHAT IS CONNX? 
 Chubb’s internal social business platform 

 

 An “always-on” open innovation platform 

 

 Facilitate collaboration 

 

 Help find and connect users with deep subject matter 
expertise 

 

 Interactive, two-way dialogue 
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ConnX Rollout & Usage Stats 

 Use-case approach 

 

 3,200+ Active Members (1/3 of global staff)  

 

 11,900+ Documents Created Overall 

 

 450+ Groups Formed Overall 
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ADRIAN, MO TORONTO 

SAN FRANCISCO 

NJ 

INDIANA 

24 48 12 1 36 60 HOURS TO REPLY 

HIGH ELEVATED CO 
AND CO2 LEVELS IN 
PLANT 

BUENOS 
AIRES 

INDIANA 

SAN FRANCISCO 

FLORIDA 

BALTIMORE OHIO 

NJ 

TORONTO 

INTERNAL 
COMBUSTION 
ENGINES 

NJ 

URBAN BEEKEEPING 

USE CASE: TRANSFER OF SUBJECT MATTER EXPERTISE 

Loss Control Community 
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New ConnX: Enhanced Profile 

• Endorse others for skills and search for specific skills. 
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New ConnX: Individual Impact 
Metrics 
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New ConnX: Purposeful Places 
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(I)nnovation 

                         Chubb’s open innovation platform 

 

 Business unit/organizationally-driven 

 

 Complementary, off-cycle pipeline of 1-3 year ROI ideas 

 

 Centralized technology & process, decentralized delivery 
and execution  

 

 Establish fast, repeatable model across global enterprise 
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(I)nnovation - Pair Wise Scoring  
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High 

Low 
Difficult Easy 

Top Ideas 

1. … 
2. … 
3. … 
4. … 
5. … 

Bold Moves Winning 
moves   

Low priority Tactics – 
Quick Hits 

Business 
Impact 
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(I)nnovation – Idea Mapping  

Cost, Complexity To Executive 
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In Summary…  

 Innovation in a knowledge economy is a strategic imperative  

 

 Current, static-based models are insufficient 

 

 Innovation requires an always-on ecosystem  

 

 Social business brings this important new dimension  

 

 i + I are complementary & necessary  

 

 Stop the Innovation Carnival, bring social back to innovation 
table 
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Your Questions, Please 
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