
Next Generation of Open Innovation: Using an External View 
across all vectors of innovation 
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Old Approach:  Using Open Innovation to Validate 
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Drill Site 
•   What area is 
interesting to 
pursue? 

Idea 

•   What is the 
business idea? 

Execution 

•   How to we realize 
the value? 

Validate with external input. 
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    Case Study:  New Approach to discover and develop Business Idea. 
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Drill	
  Site	
  
• 	
  Boomers	
  aging	
  &	
  
want	
  to	
  stay	
  home.	
  
• 	
  Rising	
  health	
  care	
  	
  	
  	
  
costs	
  
• 	
  Exhausted	
  
caregivers	
  want	
  to	
  
provide	
  for	
  their	
  
loved	
  ones.	
  

Idea	
  
• 	
  Caregivers	
  co-­‐
creaBng	
  with	
  us	
  to	
  
solve	
  their	
  needs.	
  	
  	
  
• 	
  Retailers	
  sharing	
  
their	
  visions.	
  

ExecuBon	
  
• 	
  Partners	
  with	
  
mutual	
  interests	
  and	
  
provide	
  informaBon	
  
and	
  support	
  to	
  
reinforce	
  goals.	
  

New Approach: 
360 continuous 
feed, feedback,  
and build internally 
& externally 

    Co-Creation With Partners: 
•  Consumer Community 
•  Expert Advisory Board 
•  Retail 
•  Influencers (e.g.  Healthwise information) 
 


