VATION i\
@ EMC

Calvin Smith, Principal Manager, Global Innovation




Innovation Roadmap EMC’

EMC’s International Idea Contest & Innovation Pipeline NETWORK
ROADMAP

Russia 109

Turkey 1
Austria 2 Canada 6 Japat 2
el e o
= e . India 1202
Sweden 1 Egypt 821 Philippines 2
gﬁ@iﬁl’md j Brazil 15 — Singapore 4
i[jgland 24[} South Africa 2 — New Zealand 3
Italy 1 Saudi Arabia 2 Australia 14

UAE 2

2013 ROADMAP
4,429 IDEAS FROM
28 COUNTRIES

SUBMITTED AGAINST
28 CHALLENGES
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Innovation Roadmap
The Complete Picture

EMC

INNCVATION
NETWORK

Incubation ROADMAP
Complete

Winnars and Best- IMPLEMENTATION
Elevator Pitch and In-show Selectad

g
Judglng and g E
Finallsts Selscted J E INCUBATION —
—
[
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zw
4429 F
:
Employees Respond N
with ldeas
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o J CHALLENGES CREATED :ﬂfmiﬁe
BY DEPARTMENTS
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Incubation Readiness Levels

(SDOHSOF) Business PoC Prototype Prototype Prototype Incubation i I

|dea Name Case Definition Begins CheckpPt. Demo. Complete gg;'i?]r; .

1. Business Case: Completion of Business Case document (WhAy should the idea be incubated).

2. Proof of Concept Definition: Completion of Proof of Concept Definition document (Howthe idea will
be incubated).

Prototype Begins: Actual Prototype/Pilot/PoC/Development of idea begins.

Prototype Checkpoint: Partial completion of prototype — significant progress made.
Prototype Demonstration: At least one major component of prototype fully demonstrable.
Incubation Complete: Completion of working prototype.

Implementation Begins: Next steps defined — official implementation begins.

N s

© Copyright 2014 EMC Corporation. All rights reserved. 4



Innovation Roadmap BN
|deation Phase — Roadmap Sponsors INHOMATION

METWORK
* Business Units, Divisions, and Organizations @ EMC put out their “Sponsor J ROADMAP

Challenges” to solve their/their customer’s most pressing problems

BRS (Backup & . Community Education
Environmental . ESD (Enterprise ESG (EMC Solutions .
- Pr.oduct Global Services Greenplum HR G .(Information
Operations Intelligence Group)
IMG (Infrastructure India COE Ireland COE Israel COE
Management Group)
Marketing Midrange Office of the CTO RSA Russia COE
(Isilon/1SD/USD)
TCE (Total Customer VPLEX/
Sales : .
Experience) RecoverPoint

2013 ROADMAP: 28 Sponsoring Organizations

EMC!
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Innovation Roadmap
|deation Phase INNCVATION
NETWORK

20, Con

* Employees across EMC respond to these challenges by submitting their ROADMAP
innovative ideas to solve the problems the Sponsors pose

. Sponsors form judging teams which best represent their entire Org., and choose
3 “finalist” ideas from the pool of ideas submitted against their challenge

Office of the CTD' Innovation Central

Crenmarmity ramsmenr Sprare 1 s Admminirine

Innovation Showcase 2012
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- e Wireless to ipl'u'i i

| Tasi [’C:Lll.z : bay hralli Rcensss.

Sponsored Award Toags

Ju Fang
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o I:\ " a— Cirtiinmaid Fuai B i i i e Sl i mi ] il s Fab A ivdiss 5 @lies

L "
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EMC!
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Innovation Roadmap
|deation Phase

sponsors

e Finalists create “elevator pitch” presentations and videos , and present to their |

e Sponsors choose a winning idea
tep 5

EMC

MM CAATICN

NETWORK

ROADMAP

* Innovation Network/Office of the CTO select 3 “Best-in-Show” Winners

N

tep

Overcoming External Water Pressure in
Primitive Submersibles

An Application af {umpmssnd Alr
ChauckVeit, Mice Smith, and | Chebibinp

. Overcoming External Water Pressure in
1 Primitive Submersibles

s An Application of Compressed Alr
Chuck'¥ek. Alice Smich, and i Chilithey

Flanbws airs w54 imi
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=4

Overcoming External Water Pressure in
Primitive Submersibles
An Application af Compressed Alr
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Innovation Roadmap

. EMC
|deation Phase INNCHATION
_ METWORE

e All winners are announced at the Innovation Conference J ROADMAP

END Ideation Phase

EMC!
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Innovation Roadmap
Incubation Phase: Incubation Readiness Levels

¥

EMC

NETWORK

e Business Case: Completion of Business Case document (WhAyshould the J ROADMAP
idea be incubated)

Think like an Entrepreneur

2 E 2 KDI
o
B Pariet 5 & 5 9Povel
Innovation =2ales Customer ‘g-' EEprU
(idea liself) ﬂﬂﬂl?ﬁw 2 Cﬂlﬂbﬂlt? a2 é 5993“155
Industry Sustainabilitp 2 Ei?mbucnmtp:
(& Target Markef) Elﬂ,ﬂ'mnatﬂrﬂ & @05 'g Qéﬁﬁﬁfﬂtﬁﬂﬂ =
Investment .8 gﬁlltllt zation ﬁ
(& Benefts) S2 R E§ & Efucnaround o
ROR 38 O Conomi 2
& 3 Webenue =
s Profit
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Innovation Roadmap BN
Incubation Phase: Incubation Readiness Levels koot

NETWORK

e Proof of Concept Definition: Completion of Proof of Concept Definition ROADMAP
document (How the idea will be incubated)

Think like a Project Manager

&
Purpose . &
(The Intro. & Goals) 00"‘? éﬂ o E ™ -g o
Project/ & By 5 Gs A& aid =8 §
= @Q D S "-Qo o B 2 R =
Prototype s W &F e FsW® 2 2 2 B qo
4 5. & 99 SN 2% %, S Beuoy
(The Work) %/ R ggwgﬁ'xjt % 2 8o @.nﬁu%?.@@
pilot Py e E Y B Koy, % 08 S
(The Tes() S o S Roatblooks & 3 sfope ""”‘%& N
Postscript Wiremen? £ & S % P
' @ '@' & ,@;ﬁe‘
(The Conclusion) = @4’& o

10
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Innovation Roadmap
Incubation Phase: Incubation Readiness Levels koot

NETWORK

* Prototype Begins: Actual Prototype/Pilot/PoC/Development of idea begins ROADMAP

%‘ o Prototype Checkpoint: Partial completion of prototype — significant progress \

EMC

made

e Prototype Demonstration: At least one major component of prototype fully
demonstrable

© Copyright 2014 EMC Corporation. All rights reserved. 11



Innovation Roadmap

Incubation Phase: Incubation Readiness Levels e
METWORK

ROADMAP

EMC

 Incubation Complete: Completion of working prototype

A -

e Implementation Begins: Next steps defined — official implementation begins J

END Incubation Phase

EMC!
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Innovapon Roadmap o
Incubation Phase: Support Network INHOMATION

$ : 2 : 4 : 6 /
AL e e me mw e owe CE
AN\
Y

Feasibility Analysis & Qualifying Criteria
< Support )
Network

Innovation Network (Calvin & Team) & Business Units/Sponsors

EMC!

ROADMAP

© Copyright 2014 EMC Corporation. All rights reserved.
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—

Revenue Generation

e |deas which have directly contributed to newly realized revenue for EMC.
* Measurements: Exact financial contribution ($)

Cost Savings/Total Cost of Ownership Reduction:

e |deas which have helped EMC to realize some form of substantial cost savings.

e Measurements: Specific cost savings per employee/unit ($), Man hour reductions, Juxtaposition to
— cost of buying technology, etc.

—

ROI Metrics
A

Increase in TCE

e Ideas which significantly improve customer sentiment for a particular product/service/solution.

e Measurements: Employee satisfaction rates, Product net promoter scores, Blogosphere sweeps,
Significant product feature add-ons

Productivity Improvement (via Process Improvement)

e [deas which have directly improved the way that processes work, and/or the way that things are
done at EMC, resulting in improvements in productivity.

e Measurements: Increased turnaround time, Reduced cycle time ratio, Reduced downtime,
Increased availability/utilization

Innovation Measurements

e |deas which have changed the way that people think about, or approach a relevant workstream
either within EMC, or in the IT Industry as a whole.

e Measurements: Patents created/issued, White papers published, Conferences spoken at, New
product roadmaps affected

External Publicity/PR

e |[deas which have gained significant traction with regard to external awareness.
e Measurements: Press releases, Website/blog mentions, Periodical publications, etc.

Qualitative Metrics
\

EMC
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THANKYOU

community.emc.com/go/innovation

innovation@emc.com
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