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Innovation Roadmap
EMC’s International Idea Contest & Innovation Pipeline
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2013 ROADMAP2013 ROADMAP2013 ROADMAP2013 ROADMAP
4,429 IDEAS FROM4,429 IDEAS FROM4,429 IDEAS FROM4,429 IDEAS FROM

28 COUNTRIES28 COUNTRIES28 COUNTRIES28 COUNTRIES

SUBMITTED AGAINSTSUBMITTED AGAINSTSUBMITTED AGAINSTSUBMITTED AGAINST
28 CHALLENGES28 CHALLENGES28 CHALLENGES28 CHALLENGES



Innovation Roadmap
The Complete Picture

3© Copyright 2014 EMC Corporation. All rights reserved.



(Sponsor) 
Idea Name

Business 
Case

PoC 
Definition

Prototype 
Begins

Prototype 
CheckPt.

Prototype 
Demo.

Incubation 
Complete

Implement 
–ation 
Begins

IRL 
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1.1.1.1. Business Case: Business Case: Business Case: Business Case: Completion of Business Case document (Why should the idea be incubated).

Incubation Readiness Levels
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1.1.1.1. Business Case: Business Case: Business Case: Business Case: Completion of Business Case document (Why should the idea be incubated).

2.2.2.2. Proof of Concept Definition: Proof of Concept Definition: Proof of Concept Definition: Proof of Concept Definition: Completion of Proof of Concept Definition document (How the idea will 
be incubated).

3.3.3.3. Prototype Begins: Prototype Begins: Prototype Begins: Prototype Begins: Actual Prototype/Pilot/PoC/Development of idea begins.

4.4.4.4. Prototype Checkpoint: Prototype Checkpoint: Prototype Checkpoint: Prototype Checkpoint: Partial completion of prototype – significant progress made.

5.5.5.5. Prototype Demonstration: Prototype Demonstration: Prototype Demonstration: Prototype Demonstration: At least one major component of prototype fully demonstrable. 

6.6.6.6. Incubation Complete: Incubation Complete: Incubation Complete: Incubation Complete: Completion of working prototype.

7.7.7.7. Implementation Begins: Implementation Begins: Implementation Begins: Implementation Begins: Next steps defined – official implementation begins.



Innovation Roadmap

BRS (Backup & 

Recovery Systems)
China COE

Community 
Involvement

Education 
Services

Egypt COE

Environmental 
Stewardship

eServices
ESD (Enterprise 

Storage Division)

ESG (EMC Solutions 

Group)
FDE Greenfield

Global Product 
Global Services Greenplum HR

IIG (Information 

Ideation Phase – Roadmap Sponsors

Step 1

• Business Units, Divisions,  and Organizations @ EMC put out their “Sponsor 
Challenges” to solve their/their customer’s most pressing problems
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Operations
Global Services

IMG (Infrastructure 

Management Group)

Marketing

India COE

Midrange 
(Isilon/ISD/USD)

Greenplum

Ireland COE

Office of the CTO

HR
IIG (Information 

Intelligence Group)

Israel COE IT

RSA Russia COE

Sales
TCE (Total Customer 

Experience)

VPLEX/ 
RecoverPoint

2013 ROADMAP:  28 Sponsoring Organizations2013 ROADMAP:  28 Sponsoring Organizations2013 ROADMAP:  28 Sponsoring Organizations2013 ROADMAP:  28 Sponsoring Organizations



Step 2

• Employees across EMC respond to these challenges by submitting their 
innovative ideas to solve the problems the Sponsors pose

Step 3

• Sponsors form judging teams which best represent their entire Org., and choose 
3 “finalist” ideas from the pool of ideas submitted against their challenge

Innovation Roadmap
Ideation Phase
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Step 4

• Finalists create “elevator pitch” presentations and videos , and present to their 
sponsors

Step 5
• Sponsors choose a winning idea

Step 6
• Innovation Network/Office of the CTO select 3 “Best-in-Show” Winners

Innovation Roadmap
Ideation Phase
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Step 7
• All winners are announced at the Innovation Conference

Innovation Roadmap
Ideation Phase

8© Copyright 2014 EMC Corporation. All rights reserved.



IRL 1
• Business Case: Business Case: Business Case: Business Case: Completion of Business Case document (Why should the 

idea be incubated) 

Innovation Roadmap
Incubation Phase: Incubation Readiness Levels
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IRL 2
• Proof of Concept Definition: Proof of Concept Definition: Proof of Concept Definition: Proof of Concept Definition: Completion of Proof of Concept Definition 

document (How the idea will be incubated)

Innovation Roadmap
Incubation Phase: Incubation Readiness Levels
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IRL 3
• Prototype Begins: Prototype Begins: Prototype Begins: Prototype Begins: Actual Prototype/Pilot/PoC/Development of idea begins

IRL 4
• Prototype Checkpoint: Prototype Checkpoint: Prototype Checkpoint: Prototype Checkpoint: Partial completion of prototype – significant progress 

made

IRL 5
• Prototype Demonstration: Prototype Demonstration: Prototype Demonstration: Prototype Demonstration: At least one major component of prototype fully 

demonstrable

Innovation Roadmap
Incubation Phase: Incubation Readiness Levels
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IRL 6
• Incubation Complete: Incubation Complete: Incubation Complete: Incubation Complete: Completion of working prototype

IRL 7
• Implementation Begins: Implementation Begins: Implementation Begins: Implementation Begins: Next steps defined – official implementation begins

Incubation Phase: Incubation Readiness Levels

Innovation Roadmap

12© Copyright 2014 EMC Corporation. All rights reserved.



IRL 
Definition

Business 
Case
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Innovation Roadmap
Incubation Phase: Support Network
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Feasibility Analysis & Qualifying Criteria

Innovation Network (Calvin & Team) & Business Units/Sponsors

Support 
Network

MLDP/ 
BOLD/ 

GSLDP/FTP

BOLD/ 
GSLDP/ 

FDEs

AD/FDEs/ 
LEAP

AD/FDEs/ 
LEAP

AD/FDEs/ 
LEAP

Sales/ 
Field/ 

Channel

BU Leads/ 
PMs



Increase in TCE

• Ideas which significantly improve customer sentiment for a particular product/service/solution.

• Measurements: Employee satisfaction rates, Product net promoter scores, Blogosphere sweeps, 
Significant product feature add-ons

Productivity Improvement (via Process Improvement)

• Ideas which have directly improved the way that processes work, and/or the way that things are 

Revenue Generation

• Ideas which have directly contributed to newly realized revenue for EMC.

• Measurements: Exact financial contribution ($)

Cost Savings/Total Cost of Ownership Reduction: 

• Ideas which have helped EMC to realize some form of substantial cost savings.

• Measurements: Specific cost savings per employee/unit ($), Man hour reductions, Juxtaposition to 
cost of buying technology, etc.
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• Ideas which have directly improved the way that processes work, and/or the way that things are 
done at EMC, resulting in improvements in productivity.

• Measurements: Increased turnaround time, Reduced cycle time ratio, Reduced downtime, 
Increased availability/utilization

Innovation Measurements 

• Ideas which have changed the way that people think about, or approach a relevant workstream 
either within EMC, or in the IT Industry as a whole. 

• Measurements: Patents created/issued, White papers published, Conferences spoken at, New 
product roadmaps affected

External Publicity/PR

• Ideas which have gained significant traction with regard to external awareness.

• Measurements: Press releases, Website/blog mentions, Periodical publications, etc. 



THANK YOU
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community.emc.com/go/innovation

innovation@emc.com


