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MassMutual Ventures will allow MassMutual to participate in disruptive innovation 
emerging in the early- and mid-stage private company market 

Commercial 

Maturity of Target 

Description: Product not yet 

piloted. Market 

adoption and 

technical risk very 

high.   

Product is in pilot release; 

early indications of 

adoption and product 

viability. 

Rapid top-line growth; 

company often EBITDA 

positive at steady state, 

but investing for growth. 

M&A 
      Growth  

     Equity  
      Mid Stage     Early Stage Concept 

Commercial adoption & 

company scale up. 

Company still often 

EBITDA-negative at current 

scale.  

Target has sufficient 

scale, economics to 

warrant acquisition. 

Ventures MassMutual M&A  

-TBD- 
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MassMutual Ventures 

MMV Strategic Benefits 

• Investment structure 

- Minority (<30%) equity investment, often in the 

form of convertible preferred stock.  

- MMV will adhere to standard VC financing 

structures to align incentives with management 

and other investors 

- Financial risk is usually spread over investment 

syndicate consisting of other financial VCs 

- MMV will generally seek Director or observer 

seat on company’s board, in order to influence 

strategic direction and guide profitable operation. 

 

 

• Portfolio structure 

- $100M fund allows for broad and diversified 

selection of portfolio companies  

- Mix of early- and mid-stage investments  

- Capital reserved for follow-on investments 

- Expected 3-7 year holding period 

 

 

 

MMV Investment Structure 

• Advanced market insight: 

- Proactive discovery, investment, and monitoring of start-

up companies developing new technologies & business 

models that could disrupt or benefit MassMutual’s existing 

businesses 

- Regularly briefing BU management; introduction of target 

companies to assess cooperation opportunities 

 

 

• Long-term monitoring: 

- Depending on stage, $2-3M average equity investment 

may give MassMutual board access, market insight 

- Allows multi-year exploration of new technologies or 

business models with minimal investment  

 

• Financial return 

-  MMV realizes return when portfolio companies exit 

through trade sale or IPO 

-  Preferred stock structure, portfolio design, and active 

management offset early company investment risk  
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MassMutual Ventures: Sample investment areas with strategic 
relevance 
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