CPG Current Process & Best Practices

INNovation
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Innovation is everyone’s job.

TOTAI' environment

Creating the Innovalon

Develop a Culture Commission “True” Create a Showcase
of Innovation Innovation Projects for Innovation
e encourage risk-taking « don't explicitly tie to » opportunity for associates
Milestone delivery to proudly present their
e open resource pool for work
participation  resource and fund
“skunk works” projects « early visibility for SBU to
» open process for Idea see working concepts
Submission and brain- * include core component
storming technology projects » forum for collaboration,

learning & adapting ideas
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Inspiration & Examples

Google

« 20% Time 7 Pillars of Innovation

74

Key Elements
1. Control by Culture/Talent

» create an environment for innovation & risk taking

* not process-dominated
2. Broad Participation

* Innovation is everyone’s job

» pull in skills’/knowledge of the whole organization
3. Showcase Innovation

* make success and failure visible

» reward success and build from failure
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Control by Culture/Talent

West . L
% desigisc?a;ntres l@ » Milestone Process Domination
— » Execution-focus

* Risk-averse
» Multiple Processes in front of
Milestones to “innovate”
» Resource restrictions (RFR)
» Scheduled production dates
» Execution mindset crept too far
into early R&D

Strategic

Direction

24/7 design
centres

Front End CDR Pre
Insights Innovation Milestone Milestones

< > |« > | ————> | « >
Discover Innovate Validate Implement

1.00 We need to fail more often.
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Control by Culture/Talent

N
~
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i ~ @. Western
I - design centres —
Direction
2 E=—,  24/7design “We're shoveling for
- centres . ”
gl , diamonds, not coal.
/ T T
’ N A — Alex Sergen
Front End Pre
Insights Innovation Milestone Milestones
< > | < > | ————> | < >
Discover Innovate Validate Implement

Here we're Here we’re shoveling coal
shoveling for diamonds. and polishing diamonds.
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Control by Culture/Talent

~ West N
~ == estern —_ * maintain Milestone Process

~ - design centres SR ]
= discipline & execution focus

Strategic
Direction

¢ install Total Innovation culture &

el — &=,  24/7 design environment for “front end”
PR E centres « break down resource barriers
» > TOTQ L * break explicit ties to
’ production delivery dates
INnNNovatlon e open up idea generation &
E E MiI:s:teone Milestones rewew pr??ess,, .
) Discover > E: Innovate > E Validate ) Implement > * sanction "risky [?‘rOjeCtS_ "
. . * plan & resource “20% time
1 1
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Broad Participation

Key Points:

Innovation

; » project focus areas set by:
Professionals

» SBU product road needs
» ongoing VoC and end-user contact

» small dedicated innovation team to:
 lead projects resourced as needed from the
SBU pool
 set culture & objectives (balancing ideation
with delivery)

* participation of non-dedictated resources
provides:
* self-governing reality check
 early buy-in
» access to professional outside influence in
functional areas
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Broad Participation

LI
EP 2671682 A2

Innovation
Professionals

FOCUS
GROUPS

ONLINE

M.E. MKtg.

OBSERVATION
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Broad Participation
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Professionals
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Broad Participation

Outdoor » U Innovation
HPP+ N 7 & e Professionals
l Tradesman i,

Power o — B — A
Tools N iy E. o Patent
HPP Hand T - -
Vac N DIY Power ;
Cylinder Tools
Vac
Low Cost Brushless

Technology

Compact AC
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Provide a Showcase for Innovation
October 2013 Show - Towson

StanleyBlack&Decker 2014 Stanley Black & Decker Leadership Conference |



Provide a Showcase for Innovation
August 2013 Show - Spennymoor

3
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Provide a Showcase for Innovation
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Provide a Showcase for Innovation
reward success and build from failure
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