immonet.de

Wir sind Immobilien




We are a online market place!

1.495 million listings .

5.2 million unique users
per month
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Main fields of business
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Cross Device / Cross Channel
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Company Timeline

1999 2003 2006 2011 2013
Online Real Estate Launch 100% Strategic shift Product first!
Portal www.immonet.de Axel Springer ,Sledgehammer”

,Propertygate”



Shareholder

11% Madsack
N e 79% ASDC
75% Axel Springer SE

axel springer '

Axel Springer Digital Classifieds

25 % General Atlantic
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,Digital world" of Axel Springer
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Acquisitions

Organic
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STRUCTURE @ Immonet

® GSales & Customer Service Product & Development @ Database Marketing @ Marketing @ Others
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STRUCTURE @ Product & Development

® User Experience Product Management ® Software Development ® Quality Assurance
@® Mobile Applications ® Content Solutions ® Immonet Manager SCRUM Master
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Culture
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AGENDA

PRODUCT
MANAGEMENT



,Ihe successftul product manager
sees himselt as the CEO of the
product.

He takes full responsibility for the
product.”

- Marty Caygen, ,Inspired: How to create great products customers love" -

PRODUCT
MANAGEMENT






‘Life’s too short to build something nobody wants.
- Ash Maurya -




"Usir

NOL

Naos by providing

-Eric

LOO

Ries |

the Lean Startup approach, companies can create order

s to test a vision continuously.’

he Lean Startup”-

MEASURE
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Fall fast, fail cheap!

BEOBACHTEN

Pl School of Design Thinking e —
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Manifesto for Agile Software Development

Individuals and interactions Working software

over processes and tools over comprehensive documentation

Customer collaboration Responding to change

over contract negotiation over following a plan
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Product Execution - SCRUM

DAILY-SCRUM

SCcrum-MasTER SCRUM-TEAM

Sprint

feste Linge
&
I ‘ -
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PRODUCY SPRINTPLANUNG SPRINT-

OWNER REVIEW

Froduct

Bacxiog

20

immonet.de

Wir sind Immabilien



Product Development & Optimization

@
DAanLY-Scrum
e

SCRUM-TEAM

.

SPRINTPLANUNG SPRINT-

!

SCRUM-MASTER

Sprint
feste Linge

PrRODUCY
OWNER REVIEW

Froduct

Saliog
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1st Results - ,HULK"

Expose Hits B Contact Request p.u.U B Search Agents M Favorite list
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immonet.de

WY L0 venilsbes

THE NEW
PROPERTY
DETAIL PAGE

Well structured, intultive and
conversion driven.
New Structure

Sticky Header

Contact Formular

Agent Integration

Recommendation
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Development leams

——

+ Scrum Master _o—7"

+ User Experiece

Product
Management

Software
Development

Quality
Assurance
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Minds are like parachutes; they work best when open.

- Thomas Dewar -
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Immosplash
Customer Workshops &
Creative Time

Evaluate Ideas and bring
them live!
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