[ Understand/Empathize ends with Insight } [ Creation ends with Ideas } [ Delivery ends in Reality }
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Design Thinking is a system that matches consumer needs with what is technologically feasible and what a viable business
can convert into consumer value and market opportunity...Tim Brown, IDEO
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Where are we headed...
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Learn Market, Domain,
and Develop Cross-
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Key Market Segments
Key Regions/Countries
< Emerging ETS Capabilities >
Competitor Business Models
Customer Insights and Input

Define
Opportunity
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Develop Concepts For
and From Customer
Insight
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Concepts that meet
Customer Needs
< Understand Capability Needs

Investigate Partnership/
Licensing
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Evaluate
Opportunity
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Concept Testing in
Market to Collect
Input to Learn and
Discover Market
Appeal, Feasibility,
Scalability and Viability
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Business Feasibility
Pricing/Financial Models
< Rapid Prototyping >
Experiments

M&A, Partnerships/Licensing
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Each Step is Necessary to Develop Knowledge and to Incrementally Move this Initiative
Forward towards a Successful Product/Service Suite and Associated Business Models
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