
Corporate	
  Separateness	
  No-ce	
  
Nothing	
  in	
  this	
  training	
  document	
  is	
  intended	
  to	
  override	
  the	
  corporate	
  separateness	
  of	
  any	
  affiliate.	
  Working	
  rela-onships	
  described	
  in	
  this	
  document	
  may	
  reflect	
  func-onal	
  guidance	
  or	
  stewardship,	
  not	
  a	
  
repor-ng	
  connec-on.	
  The	
  short	
  terms	
  “ExxonMobil”	
  and	
  the	
  “Company”	
  used	
  in	
  this	
  document	
  may	
  refer	
  to	
  groups	
  of	
  companies	
  or	
  to	
  specific	
  subsidiaries	
  of	
  Exxon	
  Mobil	
  Corpora-on.	
  For	
  all	
  of	
  these,	
  the	
  
words	
  selec-on	
  has	
  been	
  based	
  on	
  convenience	
  and	
  simplicity,	
  and	
  not	
  to	
  iden-fy	
  legal	
  repor-ng	
  rela-onships	
  or	
  en--es.	
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3  key  roles  for  #innova0on:




§  PEOPLE:  Act  as  a  catalyst  to  connect,  
facilitate,  and  accelerate  innova0on  
ac0vi0es


§  PLAYBOOK:  Offer  a  toolkit  of  techniques,  
exper0se,  and  contacts  specific  to  the  
innova0on  process


§  PLATFORMS:  standard  IT  solu0ons  to  
capture  new  ideas  and  develop  solu0ons  for  
business  value


2	
  



Copyright	
  ExxonMobil	
  ©	
  2014	
  

PLAYBOOK





PEOPLE


PLATFORMS
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Pla$orms	
  

A&T	
  Tech	
  Program	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  People	
  -­‐	
  Lifecycle	
  

Creative Ecology Disciplined Engineering 

Grassroots	
  

Define Discover Design Demonstrate Develop Commercialize Improve Solution 
Portfolio 

Front End Innovation Back End Innovation 

SPARK 
User 
Voice 

URC	
  Innova-on	
  	
  CoE	
  

techSpring	
  
Business	
  and	
  EMIT	
  Projects	
  

FnL	
  Breakthrough	
  

SHINE	
  

Synthe-cs	
  Technology	
  

#innova6on 	
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§  Facilita0on  of  connec0ons  and  collisions

§  Business  Consul0ng  (EMRE  R&D,  URC  Innova0on  CoE)


§  BIT  partnership

§  Culture  and  innova0on  networks

§  IT  Fairs  (crea0on  of  advocates,  and  repeat  
customers)


§  Innova0on  educa0on

§  Playbook    /  Innova0on  Leadership  Training

§  Innova0on  workshops  for  Interns  /  NEON  /  Excite

§  Speaking  on  Innova0on  (KM  CoP,  ITOE)


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  People	
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§  Development  of  front  end  innova0on  approach

§  Phased  engagement

§  Innova0on  plaXorm  (SPARK)


§  Research  on  physical  environments  that  support  collabora0on


§  Learnings  on  external  innova0on  communi0es

§  JSC  Technical  Collabora0on  Center,  Boston  Innova0on  Hub


§  Development  of  innova0on  metrics  


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Playbook	
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MIT	
  –	
  Center	
  for	
  Informa-on	
  Systems	
  Research	
  (CISR)	
  
-­‐  Run	
  #innova-on	
  like	
  a	
  startup,	
  agility	
  is	
  key	
  to	
  growing	
  front	
  end	
  innova-on	
  
-­‐  Urged	
  away	
  from	
  robust	
  #innova-on	
  metrics,	
  concerned	
  with	
  s-fling	
  growth	
  

NASA	
  –	
  Johnson	
  Space	
  Center	
  
-­‐  Varied	
  /	
  distributed	
  innova-on	
  spaces	
  allow	
  for	
  enriched	
  discussions	
  
-­‐  #innova-on	
  planning	
  for	
  a	
  visit	
  from	
  NASA	
  
Google,	
  JnJ,	
  Fidelity	
  site	
  visits	
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  Pla9orms	
  Cont.	
  

§  UserVoice  challenges  and  forums  created

§  PM  Tools


§  Lubricants  &  Petroleum  Special0es  –  Marke0ng  Division

§  Business  Collabora0on  Solu0ons


§  Grassroots  Innova0on  Forum  

§  Hard  launch  in  progress.  Steering    
Commi_ee  reconnect  complete,    
first  mee0ng  held  in  July


§  Marke0ng  ramping  up


§  ~50  interns  engaged  in  the  Grassroots  Innova0on  Forum-­‐  10  
new  ideas  and  discussion  started  in  the  forum


24x7,	
  open	
  virtual	
  café	
  designed	
  to	
  	
  
solicit	
  ideas	
  around	
  improving	
  
ExxonMobil	
  IT	
  and	
  implement	
  those	
  
with	
  the	
  greatest	
  community	
  
support.	
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Idea	
  Genera)on	
  Pla-orm	
  

Par-cipa-on	
  Rate	
  
3432	
  Ac-ve	
  Par-cipants	
  
3007	
  comments	
  and	
  	
  
5044	
  votes	
  

Ideas	
  Created	
  in	
  SPARK	
  

SPARK	
  Challenges	
  to	
  date	
  
7	
  more	
  in	
  development	
  

Ideas	
  entered	
  into	
  Grassroots	
  

Associates	
  have	
  logged	
  on	
  

Ideas	
  accepted	
  or	
  plugged	
  into	
  
ac-ve	
  projects	
  	
  

& Innovation Copyright	
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  Summary	
  –	
  September	
  2014	
  

Grassroots	
  Innova6on	
  Forum	
  

Community	
  Ac6vity	
  
	
  

Grassroots	
  Par6cipa6on	
  
↑  People	
  who’ve	
  logged	
  in	
  :	
  1193	
  (+477)	
  
↑  People	
  who’ve	
  par-cipated:	
  492	
  (+167)	
  
↑  Community-­‐generated	
  ideas:	
  110	
  (+24)	
  
↑  Average	
  Daily	
  Site	
  Hits:	
  153	
  

 
Ideas	
  Under	
  Evalua6on	
  

Automate	
  Security	
  Models	
  (posted	
  by	
  Jack	
  Gassensmith)	
  
Improve	
  File	
  Sweeper	
  (posted	
  by	
  Laszlo	
  Csanadi)	
  
PlanIT	
  Express	
  (posted	
  by	
  Aanon	
  Kanwisit)	
  
Outlook	
  to	
  ITSM	
  (posted	
  by	
  Pamela	
  Castro)	
  
build	
  on	
  new	
  ITSM	
  Express	
  tool	
  	
  (posted	
  by	
  Jason	
  C	
  Jones)	
  
	
  

	
  

	
  
HoSest	
  community	
  ideas	
  

Outlook	
  to	
  ITSM	
  (posted	
  by	
  Pamela	
  Castro)	
  
	
  
	
  

Newest	
  community	
  ideas	
  
Enable	
  crea-ve	
  use	
  of	
  SharePoint	
  (posted	
  by	
  Carlos	
  de	
  Paula)	
  

Build	
  an	
  EM	
  toolbar	
  for	
  excel	
  &	
  powerpoint(posted	
  by	
  Bartek	
  Olo)	
  
Toolset	
  for	
  knowledge	
  sharing	
  session	
  distribu-on	
  (posted	
  by	
  Isara	
  

Tanwalana)	
  

69

Ideas 

Closed	
  due	
  to	
  
insufficient	
  
support	
  

55

Ideas 

Recently	
  
Added	
  

(“Ac6ve”)	
  

9

Ideas 

Routed	
  to	
  
an	
  ac6ve	
  
project	
  

5

Ideas 

Under	
  
Review	
  

146

Ideas 

Entered	
  into	
  
the	
  GIF	
  

2

Ideas 

Not	
  	
  
Selected	
  by	
  
Leadership	
  

6

Ideas 

Accepted	
  and	
  
ac6ve	
  

1

Idea 

Routed	
  to	
  a	
  
service	
  	
  
line	
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TIME	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Roadmap	
  	
  

SPARK	
  

Q2	
  
2015	
  

Q4	
   Q1	
  

Pla9orms	
  

Grassroots	
  
Innova6on	
  

Forum	
  

SPARK	
  

EMIT Challenge #1 Prototyping 

Marketing & Growth 

EMIT  
Challenge #2 

Technical  
Services 

A&T 

URC /  
EMEC 

Synthetics 
Synergy 

GREF SB 

Chem 
BTT 

FnL 

UserVoice	
  
URC  

Innovation 
CoE 

EMIT  
Financial  

Apps 

UserVoice	
  

Evalua-on	
  of	
  	
  
New	
  Planorms	
  

Discovery Central  (A&T Tech Program PoC) 

Inno360 (A&T Tech Program PoC) 
Top Coder  (A&T Tech Program PoC) 

HR - OE 

Upstream  
Apps 

10	
  

Experience Point (IDEO) (A&T Tech Program PoC) 

Bright Idea (A&T Tech Program PoC) 

Proc. 
Facilities 

SPARK Franchising Model Development 
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  Roadmap	
  

Q2	
  
2015	
  

Q4	
   Q1	
  
TIME	
  

People	
  

#innovation portal/playbook (continuous content refreshment) 

Tool surveillance, consulting and support services 

XOM Innovation Conference	
  

BITs lead business engagement 

Playbook Update	
  

KL IT Fair	
  

NASA Partnership 

University Challenge PoC 

Broaden University Partnerships (Recruiting / ELP) 

Playbook	
  

Partnering with HR / Innovation Leadership 101 

Education 

Field Study	
  

UBP IT Fair	
  

Explore SURGE Engagement 

#invent Platform 

Innovation Speaker Engagements 

11	
  

Sponsorship of TEDxEM 
Idea Facilitation Training / Design Thinking 

SPARK assessment 
SPARK / SHINE Roadmap 

#innovation Re-
assessment 
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Back-­‐up
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Where  does  #innova0on  fit  in?


BITs


Provide  plaXorms  /  toolkit  to  
innovate  business  solu0ons


Innovate  technology  solu0ons  
to  facilitate  idea0on


Synthe0cs  Challenge


Marke0ng  Idea0on  Forum
 13	
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Collec6ve	
  Intelligence	
  

Front-­‐end	
  of	
  Innova-on	
   Back-­‐end	
  of	
  Innova-on	
  

Planning	
   Idea-on	
  
Experimenta-on	
  	
  
And	
  Selec-on	
  

Implementa-on	
  

People connected by technology so that – collectively –  
they act more intelligently than they would individually 

Global	
  energy	
  demand	
  

Unconven-onal	
  resources	
  

Fragmented	
  workforce	
  

Compe-ng	
  opportuni-es	
  

	
  

Business	
  survival	
  

Increase	
  Shareholder	
  value	
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Current	
  Tools	
  –	
  Usage	
  

Grassroots	
  Innova-on	
  Forum	
  
24x7,	
  open	
  virtual	
  café	
  designed	
  to	
  solicit	
  ideas	
  around	
  improving	
  ExxonMobil	
  
IT	
  and	
  implement	
  those	
  with	
  the	
  greatest	
  community	
  support.	
  	
  

Uservoice	
  

Mobile	
  Applica-on	
  Delivery	
  Feedback	
  
Chemicals	
  Marke-ng	
  Forum	
  
EMIT	
  Projects	
  Forum	
  

Innova-on	
  
Central	
  

SHINE	
  
Shared	
  Innovator	
  Network	
  Environment:	
  An	
  EMRE	
  technical	
  community	
  to	
  
incubate	
  and	
  develop	
  new	
  ideas	
  facing	
  ExxonMobil	
  

	
  
An	
  open	
  environment	
  for	
  solving	
  ExxonMobil	
  problems	
  defined	
  and	
  staffed	
  by	
  
the	
  sponsor;	
  providing	
  technical	
  staff	
  to	
  plan,	
  setup	
  and	
  execute	
  each	
  
campaign	
  

15	
  

Synthe-cs	
  Next	
  Ups	
  
EMIT	
  Challenges	
  (Gamifica-on	
  &	
  Upcoming	
  Challenge	
  #2)	
  
URC	
  Reservoir	
  Surveillance	
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Current	
  Tools	
  –	
  Cost/Benefits	
  

+	
  Most	
  staff	
  skilled	
  to	
  provide	
  site	
  oversight	
  
+	
  Look	
  and	
  feel	
  similar	
  to	
  social	
  media	
  tools	
  
+	
  Site	
  usable	
  within	
  minutes	
  of	
  gaining	
  access	
  
-­‐	
  	
  Limited	
  tools	
  for	
  data	
  manipula-on	
  
-­‐	
  	
  Sort	
  op-ons	
  predefined;	
  Limited	
  Filter	
  selec-ons	
  

Uservoice	
  

SPARK	
  
+	
  Robust	
  defini-on	
  and	
  configura-on	
  of	
  content	
  
+	
  Built-­‐in	
  suite	
  of	
  tools	
  to	
  manage	
  similar	
  ideas	
  
+	
  Easy	
  to	
  alach	
  ar-facts,	
  links,	
  invite	
  co-­‐authorship	
  
-­‐	
  	
  Considerable	
  ini-al	
  setup;	
  password	
  management	
  required	
  
-­‐	
  	
  1	
  hour	
  inac-ve	
  -meout	
  requires	
  sign	
  on	
  
-­‐	
  	
  More	
  tools	
  requires	
  more	
  support	
  

Cost	
   Setup	
  &	
  
Support	
  

Vo6ng	
   Idea	
  
Collabora6on	
  

Idea6on	
  
Dura6on	
  

Evalua6on	
  
Tools	
  

Uservoice	
   n/c	
  -­‐	
  $100/
mo	
  

Minimum	
   Basic	
   Feedback	
   Long-­‐term	
   Simple	
  

SPARK	
   n/c	
   Moderate	
   Advanced	
   Feedback	
  +	
  
Build	
  on	
  

Short-­‐term	
   Robust	
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