
GE Appliances FirstBuild:                                         
when 900 acres aren’t enough 



firstbuild.com 

GE Appliance Park, Louisville KY 40225 
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reshore and reinvest 
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durable 

research 

one concept 

Small team 
expertise 

Market Acceptance 
Pilot Build 
 

Prototyping & 
Evaluation 
Low fidelity concepts 

Design Confirmation 
High fidelity prototype 

multiple 

concepts 

execution 

Big team 
resources 
 

exploration market acceptance 

find and filter ideas 

design guidance 

Design Guidance 
Mid-fidelity prototypes 

refine concepts 

Opportunities 
Exploration 
NPS analysis 

Shopping research 
Ethnography 
Participatory design 

Pre -
Work 

T1 T2 T3 T0 
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Hands Free Autofill Hot Water Dispenser 

Focus: 
Known market 
Known customers 
Well understood value prop 
Execution focus 
Build on core strength 
 Bottle Blaster 

core business innovations 
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Standard NPI waterfall process 

Small-batch production 

Hypothesis testing 

10,000+ 
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Time to Launch 

Existing Product  
Feature focus 
Builds on strength 
Known market 
Known customers 
Well understood value prop 

risk and scale 

Product Innovation 
Unknown market 
Unknown value props 
 



growth engine  

Co-creators Community Micro-manufacturing 
Iterative development  
Small lots with lean production 

Rapid products + 
Hypothesis testing 
Innovative End-Products  
Integration of Core Technologies   

Designers 

Makers 

Suppliers 

Funders 

Engineers 

Users 

Partners 

Co-creation + Rapid product + Micro-manufacturing 

Retail Sales 
New and existing channels 
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333 East Brandeis Ave., Louisville, KY  



Compensation 

Compensation: Ideas 

Intellectual Property 

Concept Leader 

$1,000 initial award per concept plus a 

0.5% royalty of feature sales per 

concept. 
 

Key Contributors 

Up to $500 initial award to a maximum 

of $2,500 per concept plus up to 

0.25% of feature sales to a maximum  

of 0.5% per concept. 
 

Start 

Initial award and royalties will be 

awarded upon the first sale of the 

product. 

End 

Royalties continue for a period of 4 

years beyond the date of sale of the 

first product. 

Compensation: Challenges 

MicroKitchen Challenge – July 2014 

1st Place  $2500.00 

2nd Place $1500.00 

3rd Place $1000.00 



8 simple member guidelines 



if you decide to go…              

It’s the community. 
 

Speed beats control. 
 

Lead, don’t manage. 
 

It’s not free, but close? 

 
Join FirstBuild. Really. 



thank you  

www.firstbuild.com 


