
Goodyear 

ANALYZE 
Summarize your observations; 

look for patterns 
Create frameworks for 

exploration 

 

REALIZE 
Quick and low fidelity 

prototypes 
Probe with customers to 

understand the value 

RESEARCH 
Get close to customers – what 

are the jobs-to-be-done?   

Observe, watch, record and 
question 

SYNTHESIZE 
Explore ways to meet the 

need, guided by user 
frameworks  

 
Customer 

Value 
Proposition 

Source:  Adapted from  101 Design Methods by Vijay Kumar 
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Skill sets 

• Design research and strategy 

• Ethnography and observation 

• Ability to map and analyze 
complex systems (relationships, 
procedures, behaviors) 

• Brainstorming and facilitation 
abilities to engage diverse 
perspectives 

• Ability to make concepts 
tangible (prototyping)  

 

 

Process 

Customer Centered Innovation 


