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Key Performance Indicators (KPIs) 

Learn 
  

Build 
  

Measure 
  

Ideas #     Discovery # Decision # 

Requests # 

    Minimum 

    Viable  

    Product (MVP) 

# Production # 

Trends #     Analysis # Terminated # 

Lead Time – How long it takes for an idea to get to production or termination # 

Cycle Time – How often are new production transfers or terminations occurring # 

Completing the empty number fields on this chart and continually measuring them on a regular basis will help to 

identify a high performing innovation processes. It can also identify common issues such as a dry “idea pipeline” 

as well as process breakdowns like “analysis paralysis” type of issues where you recognize that 50% of your 

projects are stuck in post MVP analysis phase and not enough attention is being paid to new discoveries.  

 

This model is built on the foundation of the lean startup methodologies and provide a complimentary framework 

to those who have adapted that style. 


