Instructions (please delete this slide prior to submitting)

Additional slides may be added between the template pages or at the end of the presentation. Please do not exceed 10 pages in total for the
presentation — 4 template pages and 6 supporting pages.

Pg 1 - Cover Page

Pg 3 — Project Overview

Title

Replace “Project Name” with the name of the project

Project
Description

Briefly describe the proposed project in 3-5 sentences and
approximately 500 characters. This is the description that
will be used on InnovationLink. Note -- Page 3 provides
space for a more detailed description.

Sponsorship

Detail at a high-level the request being made — funding,

Request sponsorship, etc.

Pilot Site Detail the facility or market at which the pilot is being
conducted.

Project Project Supporters are those individuals in the market or

Supporters at corporate whose support of the Opportunity Statement

and the actual project are critical.

Title * Replace “Project Name” with the name of the project

Overview * Describe the project being proposed in support of the
strategy described on the previous page.

Objectives * List the objectives that the project is targeting to achieve
and the potential impact of the project.

Measures » List specific measures with corresponding targets that will
be used at the end to evaluate the project. Some
measures should be quantifiable but it is acceptable to
have some qualitative measures as well.

Next Steps * Describe the likely next steps for the project and the

strategy should this project prove to be successful.

Pg 4 — Project Details

Title * Replace “Project Name” with the name of the project
Pg 2 - Strategy :undlng . flezsebprgc\jndesdetall !ntlo overa'II pl’OjZCt cos;, s?urze o'f
Title Replace “Project Name” with the name of the project equest unds besides tr'ateg|c nnovation and uses for funds (i.e.,
- - - - technology, staffing, research, etc.)

Background Provide a high-level background for this opportunity - - - — -

- - - Milestones * Please provide key milestones for the project including

Strategy Describe the overall strategy that frames this project. start date, finish date and reporting date.

Strategy Descrlbc'e how this strategy (and its F’_'!Ot project) is Additional * Please describe any additional resources that will be

Alignment supporting HCA's strategy at the facility, market or Resources supporting the project including but not limited to IT&S,
enterprise level. CSG, etc support.

Engagement Describe how (if at all) this strategy connects with or Risk & * Please identify any risks that are associated with this
supports other HCA strategy. For each connection, Complexity project including if the project is not funded, if the project
describe how the project team will engage and coordinate is not successful. Please also detail any complicating
with others in the organization. complexities that could impact the project.

Investment Describe if there is an investment opportunity with this

Opportunity strategy & project and if so, current status.

HCA ‘ Strategic Innovation




PROJECT NAME

Project Description

Sponsorship Request Pilot Site

Project Lead
Executive Sponsor(s)

Project Supporters

HCA ‘ Strategic Innovation



Project Name: Strategy

Background Stratesy

Strategy Alignment Engagement Investment Opportunity

HCA ‘ Strategic Innovation



Opportunity Name: Project Overview

Overview

Measures

Measure

Target
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Objectives

Next Steps



Opportunity Name: Project Details

Funding Request

Additional Resources
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Milestones

Milestone

Target Date

Risk & Complexity




