
What%If????%%%
By#Kimberly+Clark#Corpora1on##

•  Situa,on:%%Failed%“open%ended”%innova,on%ideas%submission%process.%%Hardly%any%ideas%that%were%

business%specific%and%liBle%par,cipa,on%due%to%failed%feedback%loop%

•  Purpose:%%To%engage%and%leverage%teams%across%KimberlyHClark%Corpora,on%in%innova,on%on%a%

par,cular%topic%%

•  Insights:%%%

–  Innova,on%performance%is%improved%when%focusing%on%a%specific%topic%with%limited%boundaries%and%when%

mul,ple%teams%can%engage%at%their%convenience%

•  Process:%%U,lize%Spigit%technology%plaLorm%to%enable%cross%func,on,%cross%business%collabora,on%on%

a%specific%innova,on%topic,%in%the%form%of%a%sprint%

1.  Post%challenges%

2.  Submit%ideas%

3.  Vote%and%promote%ideas%–%Shark%tank%like%experiences%with%senior%leaders%and%funding%for%projects%

4.  Reward%par,cipa,on%–%individual%compensa,on%for%performance%

•  Outcome:%%

–  Dozens%of%ideas%that%were%relevant%to%posted%challenges%%%

–  Individuals%from%all%over%the%company%contribu,ng%regardless%of%business/func,on%responsibility%

–  Top%4%ideas%rewarded;%Top%idea%funded%for%advancement%and%now%actually%part%of%an%innova,on%pilot%






