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Innovation Team building blocks

Short term - 
Execution focus

Mid-term  
Tactical

Long term- 
Strategic

Incremental 
Innovation 

Development & 
Translation  

into existing businesses

Insights & Standards

Gatekeeper: Insights & Standards 
& Existing Strategy 
• Implementation of Incremental Innovation 
• Implementation of Existing Strategies 
• Translation of innovation into business. 
• Data Compilation & Standardization

Incremental 
Innovation 
to improve 
immediate 
business 

 

Innovation LAB: 
New Concepts & 

Future State
Working closely 

with Innovation & 
all key stakeholders 

Working in isolation 
with key external 

experts

Gatekeeper: Innovation Strategy & LAB 
• New Innovation Concepts / Business. 
• Research & Prototypes 
• Customer Proposition & Business Case 

Justification 

Innovation

Planning & Development

New Concepts flow  
to Standards for Piloting

New Innovation LAB 
Development & 

Translation  
into existing businesses

Insights Inform

Innovation culture  
embedded thru development


