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Welcome Garlock

* Level setting
 Why Innovation matters

« Our approach to creating a world class innovation
system

 How our journey will continue



What we do= Garlock
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Infiltration Sealing Systems One-Piece Orifice Plate Wall Penetration Seals Flange Isolation Kits



Our locations Garlock

Palmyra, NY
Headquarters

D Paulo, Brazil

L Australiab

One Global Garlock




Some context on-how we “operate” Garlock

Fundamental Belief:

“To enable the full release of
human possibility”

DUAL BOTTOM LINE
 PELCSTIRAR G, | EOTT A LA

www.youtube.com/watch?v=PRG4IniY3VU






Our Approach Garlock

* “Phase” 1 (iLPC)

— Collaborate

— Create a shared vision

— Seek new knowledge

— Coalesce our new knowledge
— Share with everyone

* “Phase” 2 (iDEAS)

— Renew “phase” 1
— Connect every employee



Collaboration Garlock

* Innovation Leveraged Platform Council (iLPC)

— 1 EnPro VP of strategic planning and business development
— 1 division president

— 6 innovation / engineering / R&D division leaders

— 2 strategy leaders

— 1 continuous improvement leader

— 2 R&D engineers



iLPC Shared Vision Garlock

EnPro is recognized for its culture of
community enriching innovation

We create value to ensure sustainable
strategic competitive advantage



In Search for New Knowledge Garlock
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And Insight fromrSome of the Best Garlock
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Coalesce our NewKnowledge Garlock

e Creation of our Guidebook

11/20/2012

— Introduction
— Culture
— |deation

— Processes
ENPRO

° Portfolio INDUSTRIES GUIIDEBDDI{TDINNDVATION
* Project
* Phase-Gate

— Performance & Metrics

— Renewal

A Guidebook and Toolkit for Innovation at EnPro | Innovation LPC




Deployment Garlock
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Baseline work Garlock

e Understand the current state

— Select a core team (~50 employees)

— On-line survey

— Live interview (deep dive into the survey results)
— Distribution of the guidebook

— Sub-team placement



Deployment Garlock

e 3-Day deployment

— Overview — “why we are all here”
— Formal knowledge sharing

— Sub-team work

— Team sharing and feedback

— Sub-team refinement

— Define next steps



Typical Deployment’Agenda Garlock

Tuesday, September 30t
S Wednesday; bctober 1st B

Welcome and Int1 Coffee / Welcome 7:30 AM 30 min
Explain Event Age _ Thursday, October 2
Check-in .
Coffee / Welcome 7:30 AM 30 min
Center Break-out:
Community Formation, Deep | Center (in break-out rooms) 8:00 AM 15 min
Check-in Break-out: Check-in 8:15 AM 30 min
Define Current State
BREAK : Break-out: ;
BREAK (in your own teams) _ ) 8:45 AM 45 min
Community FOrm preak.out: Complete 45, 90, and 180 day Action Plan and Metrics
LUNCH Continue Defining Current Sta Team Presentations and Group Red-Team 9:30 AM 45 min
LG BREAK (in your teams) 10:15 AM 15 min
iLPC Presentation praak-out:
_ Team Presentations and Group Red-Team 10:30 AM 45 min
Complete Future State & Begi
BREAK
BREAK
iLPC Presentation Break-out: Break-out: 11:15 AM 45 min
Check-out Complete Identifying Gaps  Discuss Red Cap Feedback And Improve Action Plan
eckod Break-out: LUNCH 12:00 PM 75 min
_ Create 45, 90, & 180 day Actic Break-out: 1:15 PM 45 min
Check-out Discuss Red Cap Feedback And Improve Action Plan

oner oM  agourn
Team Final Report Out 2:00 AM 60 min

Group Dinner .
(The Rouxpour — Sugar Land T BREAK 3:00 PM 15 min

Final Wrap-Up and Check-Out 3:15PM 90 min

16



Culture Linkageto'lnnovation Garlock

Systems

*Organizational structure
*Processes

-, *Virtual space

Collaboration

«Community building practices _ 1

*How do we communicate? « _ ; i e B el BTN U
«Interactions — purposeful play g =k

Approach

+Creativity
*Motivation
*Reward system




The culture must-be'ready... Garlock




In search of agood-idea... Garlock

* Nature

 Adjacent industries & markets
* From customers

 Market research & insight

e Technology foresight

* Cross business unit communities



Wow...look at-all'these'ideas... Garlock

e Create an environment where
New Product Ideas

ideas thrive
must come from a deep
understanding of our customers — The system must be ready to receive
_ the ideas
We must excel at solving difficult ,
problems for our customers — Need to overcome mistakes of the
past — feedback!
e Approach
de: — Collection
Collection
it — Visibility to all

— Enrichment through

Enrilghe;ent * Collaboration

* |nvestment

* Increased R&D focus — both technical
and marketing




Great, | have-anmideal”Now what? Garlock

 Growth through new products and services
— R&D investment is balanced
— Appropriate level of incremental, distinctive and breakthrough projects

e Portfolio Management

— Increased focus on technical and market feasibility before investment
decision is made

— Active projects and the pipeline are actively managed




OnedayAllce came to aforkin the road and saw a

Cheshire cat nates
"Which road co/ take’?" she asked.

His response
was a question:

"Where do you want to go’?"
"I don't KNnow, " aice answered.
"Then," <idtrecat
it doesn't matter."

- Lewis Carrol, Alice in Wonderdand




Great choice; tet’s'go"and execute! Garlock

* Program planning
e Phase gate / commercialization

 Production launch

e Strong and clear processes
— Utilize a Phase Gate method to commercialize new products & services
— Increase project management as a core competency
— Rigor with flexibility




Boy, I’'m glad-wefinished, now what? Garlock

e Continual Renewal
— Knowledge is captured and shared
— System is designed to continually be refreshed
— Knowledge Harvesting
— Post review (why did a projects fail / succeed)
— Finding & connecting people
— What knowledge / skills do we need in the future?

— Scaffolding

— Mentoring / Coaching



The complete picture Garlock

Idea /\ /—\
Collection v’ :

INNOVATION FOSTERING AND
CUSTOMER FOCUSED CULTURE

N\

PHASE GATE /
PROJECT
MANAGEMENT

Idea
eraanization

Enrichment

e Where do we
invest to win?

e Renew the

* Flawless system

execution
e CUSTOMER focus

PORTFOLIO

MANAGEMENT RENEWAL



Next Steps... Garlock

 Once the deployment is complete

— Knowledge is captured and shared
— Post deployment (what worked well, what didn’t?)

— Connecting people across EnPro
— Scaffolding

— Mentorin Coachin
g/ g oects Unde

— Renew our deployment for the next one... &
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Our journey-continues:.. Garlock

e jLPC team disbanded

 Two primary goals

— Connection

— Renew our innovation process




