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Driving Innovation

Earl Rogalski
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Welcome

• Level setting

• Why Innovation matters

• Our approach to creating a world class innovation 
system

• How our journey will continue
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What we do…

Creating a safer
and cleaner world 
through innovative 
industrial solutions



4One Global Garlock

Sherbrooke, Canada

Palmyra, NY 
Headquarters

Columbia, SC

Houston, TX

Mexico City, Mexico

Sao Paulo, Brazil

Sydney, Australia

Singapore

Shanghai

Tokyo

Dalian

Neuss, Germany

West Yorkshire, 
England

St. Etienne &
Montbrison, FranceWheat Ridge, CO

Pune

Dubai

Our locations
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Some context on how we “operate”

Fundamental Belief:

“To enable the full release of 

human possibility”

www.youtube.com/watch?v=PRG4IniY3VU
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Innovate or Die…
• The company that builds a culture of innovation is on the 

path to growth; the company that fails to innovate is on 

the road to obsolescence.

– The average lifespan of a successful S&P 500 company was 

67 years in 1920. Today it is 15 years.

– Two-thirds of the businesses on Fast Company’s 2009 list of 

the 50 most innovative companies didn’t make it into the 

2010 edition.

– Blockbuster, Blackberry, GM & Kodak… examples of 

organizations that were successful until they were not. 

– IBM, Apple, Google… organizations that have continued to 

redefine themselves through innovation.

Why does Innovation matter?

tomasbisono.com
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What has the iLPC achieved?

Our Approach

• “Phase” 1 (iLPC)

– Collaborate

– Create a shared vision

– Seek new knowledge

– Coalesce our new knowledge

– Share with everyone

• “Phase” 2 (iDEAS)

– Renew “phase” 1

– Connect every employee
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Innovate or Die…
• Innovation Leveraged Platform Council (iLPC)

– 1 EnPro VP of strategic planning and business development

– 1 division president

– 6 innovation / engineering / R&D division leaders

– 2 strategy leaders

– 1 continuous improvement leader

– 2 R&D engineers

Collaboration
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Innovate or Die…

EnPro is recognized for its culture of

community enriching innovation

We create value to ensure sustainable

strategic competitive advantage

iLPC Shared Vision
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In Search for New Knowledge

And many, many more…
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And Insight from Some of the Best
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Coalesce our New Knowledge

• Creation of our Guidebook

– Introduction

– Culture

– Ideation

– Processes

• Portfolio

• Project

• Phase-Gate

– Performance & Metrics

– Renewal
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Deployment

2012 2013 2014
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EnPro Innovation System

Baseline work

• Understand the current state

– Select a core team (~50 employees)

– On-line survey

– Live interview (deep dive into the survey results)

– Distribution of the guidebook

– Sub-team placement



15

EnPro Innovation System

Deployment

• 3-Day deployment

– Overview – “why we are all here”

– Formal knowledge sharing

– Sub-team work

– Team sharing and feedback

– Sub-team refinement

– Define next steps
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Typical Deployment Agenda

Tuesday, September 30th

Coffee / Welcome 7:30 AM 30 min

Welcome and Introductions 8:00 AM 45 min

Explain Event Agenda 8:45 AM 30 min

Center 9:15 AM 15 min

Check-in 9:30 AM 45 min

BREAK 10:15 AM 15 min

Community Formation - Why innovate? 10:30 AM 90 min

LUNCH 12:00 PM 75 min

iLPC Presentation and Survey Results 1:15 PM 90 min

BREAK 2:45 PM 15 min

iLPC Presentation and Survey Results 3:00 PM 60 min

Check-out 4:00 PM 60 min

Adjourn 5:00 PM

Dinner (on your own or individual groups)

Wednesday, October 1st

Coffee / Welcome 7:30 AM 30 min

Center (in break-out rooms) 8:00 AM 15 min

Check-in 8:15 AM 30 min

Break-out: 

Community Formation, Deep Dive On Topic
8:45 AM 60 min

Break-out:

Define Current State
9:45 AM 45 min

BREAK (in your own teams) 10:30 AM 15 min

Break-out: 

Continue Defining Current State And Future State
10:45 AM 75 min

LUNCH 12:00 PM 75 min

Break-out: 

Complete Future State & Begin Identifying Gaps 
1:15 PM 60 min

BREAK 2:15 PM 15 min

Break-out: 

Complete Identifying Gaps
2:30 PM 45 min

Break-out: 

Create 45, 90, & 180 day Action Plan and Metrics
3:15 PM 45 min

Check-out 4:00 PM 60 min

Adjourn 5:00 PM

Group Dinner

(The Rouxpour – Sugar Land Town Square)
6:30 PM
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Culture Linkage to Innovation

Systems

•Organizational structure

•Processes

Environment

•Physical space

•Virtual space

Collaboration

•Community building practices

•How do we communicate?

•Interactions – purposeful play

Approach

•Creativity

•Motivation 

•Reward system
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The culture must be ready…
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Ideation
• Nature

• Adjacent industries & markets

• From customers

• Market research & insight

• Technology foresight

• Cross business unit communities

In search of a good idea…
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Ideation
New Product Ideas

must come from a deep 

understanding of our customers

We must excel at solving difficult 

problems for our customers

Idea 
Enrichment

Idea 
Organization

Idea 
Collection

• Create an environment where 

ideas thrive

– The system must be ready to receive 

the ideas

– Need to overcome mistakes of the 

past – feedback!

• Approach

– Collection

– Visibility to all

– Enrichment through

• Collaboration

• Investment

• Increased R&D focus – both technical 

and marketing

Wow…look at all these ideas…
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Project Portfolio Management (PPM)

Great, I have an idea!  Now what?

• Growth through new products and services

– R&D investment is balanced

– Appropriate level of incremental, distinctive and breakthrough projects

• Portfolio Management

– Increased focus on technical and market feasibility before investment 

decision is made

– Active projects and the pipeline are actively managed
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Project Portfolio Management (PPM)
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Stage Gate & Project Management

Great choice, let’s go and execute!

• Program planning

• Phase gate / commercialization

• Production launch

• Strong and clear processes

– Utilize a Phase Gate method to commercialize new products & services

– Increase project management as a core competency

– Rigor with flexibility
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Boy, I’m glad we finished, now what?

• Continual Renewal

– Knowledge is captured and shared

– System is designed to continually be refreshed

– Knowledge Harvesting

– Post review (why did a projects fail / succeed)

– Finding & connecting people

– What knowledge / skills do we need in the future?

– Scaffolding

– Mentoring  / Coaching
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EnPro Innovation System

The complete picture
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Next Steps…

• Once the deployment is complete

– Knowledge is captured and shared

– Post deployment (what worked well, what didn’t?)

– Connecting people across EnPro

– Scaffolding

– Mentoring  / Coaching

– Renew our deployment for the next one…

• Site follow-up’s

– 30-days

– 60-days

– 180-days

holeinthefence.net
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Our journey continues…

• iLPC team disbanded

• New team formed called iDEAS

• Two primary goals

– Connection

– Renew our innovation process

kabarpilihan.biz


