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LM has dedicated Innovation Teams for functional areas, as 
well as a central Innovation Team in Personal Insurance (PI) 
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Share resources & expertise, co-lead projects 

Dedicated innovation teams sit within each  
functional area to drive functional-specific 

innovation projects and initiatives 

PI innovation manages pipeline 
of efforts for the business unit; 

allocates resources across 
projects at a portfolio level 

Governance set up to maximize cross-
functional collaboration; groups are 
constantly communicating to drive 

innovation across the org 


