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Topics 

� Innovation Overview 

� Charter & Process 
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Rationale and Guiding Principles 

Aon does not lack health-related solutions. So why do we need a cross-LOB 
innovation model? 
� Today, we are not optimized: 

– Lack consistency across LOBs in terms of thought leadership and Point of View 
– We let existing solutions drive our market view, rather than having a market-oriented 

R&D process inform our solution set 
– We develop “cool ideas” into solutions without a disciplined process to gather market 

information and without a rigorous measurement model to validate our thinking 
 

The Aon Health & Benefits Innovation Group Guiding Principles: 
� We will leverage existing LOB talent and thought leadership into an annual, single, 

consistent point of view development process, driven by Innovation – results in one point 
of view for all of Aon Health & Benefits 

� We will centralize idea prioritization and solution incubation – results in reduced 
duplication and increases alignment between POV and solutions 

� We will collaborate with the Actuarial team for a data-driven measurement and validation 
model to prove that our solutions work – results in increased commercial viability of our 
solutions 
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Innovation Definition 

Innovation: a disciplined process for creating new solutions to address current 
and future market needs 

Data 
 Analytics & 

Measurement 

R&D 

Thought 
Leadership/

POV 

Additional Key Terms: 
� Ideation is the formal process for surfacing and vetting new thinking about our 

solution set.  
� Incubation is the development of a new solution model, including market testing 

internally and externally. 

• Develop & articulate Aon’s Health & Benefits POV 
• 3 to 5 year view of  global health landscape 
• Employers, individuals, providers, carriers 

• Research informs POV 
• Development flows from POV 
• Central team and disciplined 

process to surface ideas, test 
concepts, and incubate solutions 

• Empower solutions through client-
centric analytics 

• Validate solutions already launched 
• Enable measurement of value 

derived by revenue-paying clients 
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The “Flow” of Innovation 

Idea Generation 
- From colleagues 
- From clients 
- From the market 

Research 
- What do carriers, 

employers, 
consumers need?  

- Test assumptions 
and conclusions 

Analytics 
- How do we know if 

our ideas are 
working? 

- <link with actuarial 
and clinical> 

Solution Development 
- Capital I Innovation: 2-3 initiatives at a time, aimed at 

dramatically altering the health landscape and Aon’s role 
in it (disruption vs evolution) 

- Small i innovation: in-year solutions aimed at improving 
and enhancing existing tools and resources that clients 
and consumers need 

Product Build 
- Implement solution on 

technology platform 
- Build/buy/lease/partner 

Ongoing Delivery 
- Revenue generation 
- Expense reduction 
- Differentiation 

 
deploy 

feedback 

Ask ?s 

inform inform 

scientific Innovation 
LO

B 
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Topics 

� Innovation Overview 

� R&D Process 
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R&D Process: Phase I – Idea Generation through Prioritization 

n Client-initiated Solution 
 
 
 
 

o R&D Team Activity 
 
 
 
 
 
 
 

p Colleague-initiated solution 
 

Client 
Raises  

Problem 

Assess 
Solution 

Proposed by 
Client Team 

 Begin  
Hypothesis  

Testing 

Conduct 
Market 

Research and 
Data Mining1 

Generate ideas 

R&D Prioritization Process 
Assess ideas in terms of: 

� Data support 
� POV alignment 
� Cost to develop or partner 
� Revenue potential 
� LOB alignment 
� BAU funded or investment 

capital-based 

Innovation  
Olympics 

Capture 
Colleague 

Submissions 

Assemble data in 
support of 

submissions 
Create idea list 

One-off idea, 
not client 
specific 

R&D team 
Conducts Quick 

Assessment 
�  Data Support 
� POV Alignment 

1In addition to supporting R&D process, market research will inform and refine thought leadership/POV. 

Prioritization Team includes Innovation 
leader, R&D team leaders, and cross-
LOB product development advisory 
committee 

Deliver 
profitably to 

client; no 
further 

development 

Unlikely 
Solution 

scalable to 
multiple 
clients? 

Likely 

Likely to 
Scale? 

Stop 
development 

Unlikely 

Likely 

=  Process steps owned by 
Innovation team 
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Proof of  
Concept  

approved? 
 

Business  
Case  

approved? 

Proof of  
Concept  

approved? 
 

Multi-
Lob? 

R&D  
Prioritization  

Process  
(from prior slide) 

Yes 

R&D Process: Phase 2 – Prioritization to Development & Measurement 

No 

High 
priority? 

Stop 
development 

Form Innovation 
led project team 
� Team includes  

Actuarial  
� LOB represented 

as needed 

Yes 

No 

Innovation 
oversees project 
team, w/solution 
dev. shared by 
Innovation and 
LOB resources 

Design proof of 
concept and 

review with 5x5 
leadership  

� Assess CBO 
implication 

No 

Yes 
Develop business 

case and 
investment plan 
� Assess operations 

implication 

Design, build, test 
and launch 

solution. 
Coordinate launch 

with marketing 

No 

Yes 

Design proof of 
concept and 
review with 

Innovation, LOB 
and Actuarial 

leadership 
� Assess CBO 

implication 

No 

Yes 

Develop business 
case and 

investment plan 
and review with 
LOB leader and 

LOB finance 
� Assess operations 

implication 

Develop and implement 
metrics for solution 

performance 
� Sales US plan 
� Market feedback 
� Validation of impact for 

clients 

Business  
Case  

approved? 
Yes 

No 

Yes 

At “proof of concept” points above, Innovation makes recommendation for funding solution 
development; consider solution as one of the 4-5 “big bets” that merit capital investment, or fund 
solution through existing business unit P&L(s); critical question to be defined – what are the ground 
rules for pulling Innovation team members into specific product development discussions? 
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