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Defining Innovation @ CSAA Insurance Group

Innovation at CSAA Insurance Group is the process of finding better, faster, and
cheaper ways to improve service, creating outstanding member experiences
(simple, proactive, personal), creating new products and services, and growing
partnerships and revenue.

Innovation Continuum

Incremental Sustainino Disruptive
—

Easier & Lower Risk Harder & Higher Risk
Shorter Term Longer Term
Smaller Investments New Capabilities

Small Changes Major Advances Breakthroughs
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5 Core Capabilities for Disruptive Innovation
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Organizational Model — Innovation Acceleration

An Enterprise Innovation Accelerator consolidates innovation capability to ensure an integrated portfolio
approach to innovation and growth within and outside the core business
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President & CEO
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Security, Risk,
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Management

Chief Administrative Innovation Acceleration

Chief Financial Officer Chief Legal Officer

Officer Chief Strategy &
Innovation Officer
Controller Real Estate Rlagulziog & ) )
Government Affairs Enterprlse Strategy
& Sustaining
Treasury Human Resources ngoarrl.i\rf?atﬁs Innovation
Move Biz Dev Disruptive
Corporate Corporate Litigation & Innovation
Internal Audit Communications & E
mployment
Public Affairs (Lab)
Corporate A s
Finance, Planning & Enterprise Program Compliance Enterprise Innovation
Analysis Management Office Capability Strategy
(Innovation Exchange)
Description

* New department created that reports directly to CEO

+ Strategy & Business Development merged into new
department under Chief Strategy & Innovation Officer

* Enterprise strategy provided to Core Business and includes
sustaining innovation

» Enterprise innovation capability development strategy,
including Innovation Exchange platform, moves to new dept.

* Operational planning remains in Core Business
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Enterprise Innovation Capability - Innovation Exchange

Home Background

How It Works

Insurance | CsAA Insurance Group

Success Stories (Dashboard)

New Challenge | This Community v

(Administration)

The Innovation Exchange

Innovation at CSAA Insurance Group is the
process of finding better, cheaper, faster ways
to improve service, create outstanding
member experiences, and grow partnerships
and revenue. The Innovation Exchange brings
this to life, enabling the creativity of our
employees. Everyone is free to exchange
ideas, receive feedback and collaborate in an
open and transparent way.

New Test Challenge

The most interesting challenge in the

Too Many Handoffs

Closed: Jan 9, 2016
How can we reduce the number of

instance. handoffs in our processes so that the
work in the Operations Center is...

1 0 0 0 72 475 451 5590

IDEAS VOTES COMMENTS VIEWS IDEAS VOTES COMMENTS VIEWS

Phase: Ideation ' ?

Ends: 16 days

Phase: Complete
|—— ) co—" )

Innovating for the
Future

Innovating
‘=== Future
Cilosed: Feb 20, 2016

How might we better enable our
employees to identify and pursue
ideas?

67 578 241 1636

IDEAS VOTES COMMENTS VIEWS

Phase: Complete
] |

User Guide | Support | Terms of Service | Contact Us R4

All Challenges v

powered by :3: SPIGIT
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Enterprise Innovation Capability - Innovation Toolkit

Goal: Deliver a simple and flexible methodology and set of tools enabling all employees to
improve how they work in service of insurance that is simple, proactive and personal.

T
)

Ideate &
Prioritize

Frame the
Challenge

How do | define What new What ideas can |
and approach information generate — and
the problem or should | gather — which ones

opportunity? so | can gain should | pursue?
insight and
approach this
imaginatively?

Tools

The Innovation Insights Safari Brainstorming
Question +

Opportunity Prioritization

Test & Learn i
Implement

Diverge Converge
Discovery & Exploration ’_\Experimentation & Iteration

@

How can |
quickly and
efficiently test

the best ideas?

o

Rapid
Prototyping

S~

How should |

update the ideg/-'—”"“)

based on.my
experiment — so
__~it's ready for

~ implementation?

Creating a Pitch
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