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Defining Innovation @ CSAA Insurance Group

Innovation at CSAA Insurance Group is the process of finding better, faster, and 
cheaper ways to improve service, creating outstanding member experiences 
(simple, proactive, personal), creating new products and services, and growing 
partnerships and revenue.

Innovation Continuum

Small Changes

Continuous business 
process improvement, to go 
faster, better and cheaper –

with the customer 
experience in mind

Major Advances

Leverage our platform 
investments and 

capabilities to reinvent the 
way we do business from a 

customer perspective

Breakthroughs

Innovate to transform core 
auto insurance as our main 
Line of Business within the 

next decade

Easier & Lower Risk
Shorter Term
Smaller Investments

Harder & Higher Risk
Longer Term

New Capabilities
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Discovery Opportunity 
Scoping

Business 
Case

Rapid 
Prototyping

Testing,  
Validation & 

Iteration

• Full Pilot
• Soft Launch
• Full Launch

5 Core Capabilities for Disruptive Innovation

IDENTIFY DEVELOP LAUNCH

BACK ENDFRONT END

1. External Scanning
• Emerging & disruptive trends, competitive analysis, tech scanning

3. Customer Insight
• Insights research, market research, design thinking

2. External Venturing & Networking
• External investments, partnerships, acquisitions, external incubators & boards

4. Business Modeling
• Business model design, financial modeling, business case development

5. Rapid Prototyping / Testing & Learning
• Minimal viable product definition, development, & iteration
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Organizational Model  – Innovation Acceleration
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Chief Financial Officer
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President & CEO

Data & Analytics

Digital Services

Business 
Applications

IT Operations
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Government Affairs

Corporate 
Legal Affairs

Corporate Litigation & 
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Chief Legal Officer

Security, Risk, 
Compliance

Acting Chief 
Technology OfficerClaims

IT Partner State 
Management
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Innovation Acceleration
Chief Strategy & 

Innovation Officer

Enterprise Strategy
& Sustaining
Innovation

Disruptive
Innovation 

(Lab)

Enterprise Innovation
Capability Strategy

(Innovation Exchange)

Description

• New department created that reports directly to CEO
• Strategy & Business Development merged into new 

department under Chief Strategy & Innovation Officer
• Enterprise strategy provided to Core Business and includes 

sustaining innovation
• Enterprise innovation capability development strategy, 

including Innovation Exchange platform, moves to new dept.
• Operational planning remains in Core Business

Move

Move Biz Dev

An Enterprise Innovation Accelerator consolidates innovation capability to ensure an integrated portfolio 
approach to innovation and growth within and outside the core business

Western Region

Agency Operations
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Enterprise Innovation Capability - Innovation Exchange
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Enterprise Innovation Capability - Innovation Toolkit

Goal: Deliver a simple and flexible methodology and set of tools enabling all employees to 
improve how they work in service of insurance that is simple, proactive and personal.


