he Sherwin-Williams Company
Founded in 1866 in Cleveland, Ohio
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What is Wo #3 coatings company worldwic

Worth Doi ‘

0,000 employees worldwide
Operations in over 21 countries . 4
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The Sherwin-Williams Co.
Revenue

2015 Net Sales: $11.34 Billion
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The Americas Group

erwin-Williams is the largest operator of
ecialty paint retail stores in the Americas (o
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nsumer Group: Diversified Brands

Highly recognized consumer brands. Strong User Loyalty.
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Global Finishes Group

ytective & Marine : Product Finishes : Automotive
ce coatings technologies
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Global Supply Chain m@

Providing Services to All Selling Divisic

*One integrated global supply chain supporting sales for all customers
« > 85 manufacturing plants globally
« > 35 distribution centers

« Also R&D “Global Resource Centers”

— External Innovation, Polymer Technology, Analytical & Physical Characterization,
Microbiology, Color, Exposure Testing
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MISSION
INg shareholder value and financia

Open Innovation helps identify enabling

technologies for breakthrough products
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What is Open Innovation?
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Global External Innovation Team
Our Mission 8.

Technology Scouting WiLLIAMS.
— We scout for the technology needs of all SHW divisions and facilitate collaborati
relationships as well as provide insights to SHW customers regarding innovation & ne
ideas
Proof-of-Concept Testing
— We test new materials to validate performance & claims, create demonstration
customers & transfer new technology to SHW Division innovation Labs
ment Funding
We reduce risk and facilitate new partnerships by securing government fundin
yuntry
Hon Services

ide comprehensive technology landscapes and patent searches to

on the latest techologWeﬁﬁve threats

| \
GlobT " The
« Gro
- /. - J)J'JE‘:‘ )'? -
~1obal EXt¢ ' ive
GIO= vation Protec? e
= & Maﬂn

product
mish‘s Team /

-

jnnove

-

y, ve | '
Utomotlv /
\ AFinishes A\




SHERWIN
WiLLIAMS.
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Funneling Technology for Success

Open Innovatio
feeds the funnel

Fuzzy Fr

Contacts & Ideas
Novel Technology

Success is a based on filling the funnel
at any stage

Concept Prototype Develop Commercialize  Audit
Testing Development & Test



Open Innovation is a Contact Sport S:ém
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nal Innovation Work Flow - s,,m

WiLLIAMS

Lesson: Success depends on
specific needs identification

Facilitate strategic partnerships
for technology development

Technology Scouting &
/ Funding Opportunities

IDENTIFYING SW
BUSINESS NEEDS




The Scouting Universe

Inventors

“ Universities
i J

Start-ups & »
Small
companies

Adjacent industries
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Scouting & Innovating
at the Margins
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JRTUNITY TERRITORIES for SCOU

MAINTENANCE & VISUAL APF

que Appearances
ew Textures
s Predict the Finish

+* Corrosi
+* Extreme Envi

+* Make It Easy & Fast

+* Enhanced Transfer
Efficiency

+»* Reduced Surface
Preparation

+»* Resource Conservation

¢ Environmentally Responsible
+* Reduce /Reuse / Recycle

+» Energy Saving

+»» Packaging Innovation
+*»Smart Coatings
*»Unique Experiences

¢ Paint Apps

¢ Social Media

¢ Connected Experiences
¢ Crowdsourcing




What Makes a Good External Partner?

Has the capability to work with a large corporation
— Bandwidth, resources, $$, physical infrastructure
ealistic self-assessment
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Proof of Concept Lab _@
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Distribute
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Information Specialists

MLS Internet librarians [ﬁm
Trained to search for articulated needs

e have invested in a number of
ecialized databases for coatings &

. dscape analy51s patent
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What is the goal of all this effort?

O

Information

Proof of
Concept
Testing

Government
Funding




