
December 2016

Overview and Photos



LifeScience iHUB 
Vision and Mission statement
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Vision

Science for a better life - Digital technology to 
enable cutting edge science

Mission

Leverage digital technologies to support the 
Bayer core business



LifeScience iHUB team
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Business Champions

LifeScience iHUB “bridges the gap” by adding key 
expertise and know-how to move Bayer into the future

LifeScience iHUB • Overview • December 2016Page 4

Data + Insights

Bayer today The future “normal”

R&D

Regulatory

Clinical 
Trials

Crop Science

Pharmaceuticals / Consumer Health

Crop Science

Pharmaceuticals / Consumer Health

 Sensors
 Machine Learning
 App development
 Business Model Innovation

iHUB Competencies
…       …

R&D

Regulatory

Field Trials

…       …



iHUB idea sourcing
Where do LifeScience iHUB project ideas come from? 
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External sources

Ideation @ iHUB:
 Internal team ideation

 Startup partners

 Design firms

Internal to Bayer:
 Business units

 Innovation forums 
(WeSolve, Hype etc.)

 Employees

External Sources:
 External partners

 VCs/ Startup companies

 Silicon Valley Incubators 
and Accelerators



iHUB innovation process

By breaking down futuristic and bold ideas, today‘s 
workable ideas can be identified 
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2015 2030

Feasibility

Futuristic

Already done

Imagine very 
bold ideas

Break them down into 
smaller slices that can 
actually be done in the 
upcoming years

Plan to work 
on those



Stay Connected! Dirk Schapeler, Head
 Phone: +1.408.505.7309
 Email: dirk.schapeler@bayer.com

Arun Kumar, Strategy & Business Development
 Phone: +1.862.217.8852
 Email: arun.n.kumar@bayer.com

Follow iHUB on Connections!
iHUB Projects Site
Bayer Innovation Portal


