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• 3 Cross Functional BIG Committees That Look At EVERY IDEA Submitted 
• Innovation Ideas: Enterprise Innovation Team Project Facilitation

- Recruit Collaborative & Cross-Functional Team
- Provide Guidance (ex. Connections, Leadership Updates, Course Correction)  
- Eliminate Roadblocks & Run Interference  

• Continuous Improvement Ideas
- 6σ projects (Green or Black Belt)
- “Just Do It”

• PPTW 
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Idea Selection

Proof-of-Concept

Go-to-Market

Ideas from Teammates

Ideas In Progress

• Organic – unsolicited, ongoing
• Rallies – solicited, focused
• Collaboration Events

• Teammate “Basement 
Project” identified as high 
potential 

3-Stage Innovation Methodology

The Boss Is # 1
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Executive 
Management

Open Innovation

• Incubation
• Crowd Source & Develop
• The Outside In


