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"It you are a frog
iving inside a well,

you're only going
to assume
he size of the sky

IS the size of
the well.”

Chinese Proverb told by
Mei-Chin Tsai,
Engineering Manager




What We Learned

Our values, behaviors, and norms




Cultural values, behaviors, and norms we
embody and want to continue...

»  We are Gurus
+  We want to be Helpful and Collaborative
- We are Guardians...or said another way...Champions
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CHAMPIONS

"We are our customers”
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Cultural values, behaviors, and norms we want
{0 grow...

1. Diverse and Inclusive

2. Use data to iterate and make decisions
3. Customer obsessed

4. Proud of quality
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Proud of
Quality




What now?
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Nhttp://aka.ms/rateculture
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