


ABOUT
AMSURG

A company which began as an
innovative idea jotted down on a
napkin 25 years ago- to partner
with physicians to form free
standing ambulatory surgery
centers. Currently a national
leader in the surgery center
business, we partner with over
260 centers and almost 2,000
physicians. We have recently
started the journey toward
building a designated innovation
program.



An internal Enterprise Investing
Group has been established. It
is currently funding two areas
to start:

- Employee Learning through
memberships & field studies

- Pilots focused on Culture and
Partner Engagement

INVESTING
IN THE
FUTURE



FUTURE > New Medical Procedures
FOCUS > Models of Care

> Digital Health:
- Patient Engagement
- Provider Documentation
- Network /[ Community




OUR LEARNING

Without leadership, autonomy and cultural modification
Corporate Innovation within the four walls of a company is
impossible.

Many of our employees are excited and engaged in the
prospect of innovation at AMSURG.

We are able to align our innovation efforts with growth.

Companies outside of the healthcare industry have taught us
as much about innovation as those within the industry.

Healthcare services are ripe for disruption.



CURRENT PUZZLES

How do we encourage innovative
thinking in a company with
25 years of established culture?

How do we structure a
successful team?

How do we measure our
progress?

How do we maintain excellence
in daily operations while also
anticipating the future?




