HACKATHON

cO01L &8 HAckATHON

What is a hackathon?

A Caliber Public Safety *hackathon” is an intense multi-day
event where developers, designers, and entrepreneurs work
together to create an app based on the hack-a-thon's
general theme.

What is the general theme?

The theme revolves around the challenge question of *How
might we improve officer’s efficiency and access to
information in the fieldg”

What is the timeline¢ 24-48 hours

May 15t — May 14th

Define a feam name

Brainstorm on a solution

Research technologies

Develop an MVP that can be used to validate
the idea with a customer and get feedback

May 15t Final preparations in Denver
May 16™ Final Presentations and Voting

MAY
14™, 15™, &16TH

ACTIVITIES

May 1st - Kick Off

May 1st — 14th
Brainstorm/Research

May 14th — Teams travel to
Denver

May 15th -16th - Focused
Hacking

May 16t - Final Presentations
and Dinner

Denver Office




Guidelines

e If you are using an idea that is similar to an existing innovation idea or the same, please reach
out to the innovation team and coordinate your efforts.

e Research and brainstorm on ideas but do not affect the existing sprint.

e Coding or development starts May 14th and goes to May 16t morning

Judge Selection

Ultimately, hack-a-thons are judged by what is accomplished. In addition, creativity,
business sense, and pitch delivery will provide bonus points. A set of judges will oversee the
process and take info account company votes.



