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' Are we doing the right things?

Are we doing things right? l
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Innovation is human centered
Audience matters most
Ultimate End User

Someone | can talk to
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Reframe

Innovation is human centered
Audience matters most
Ultimate End User

Someone | can talk to

Applying Insights

Further Understanding
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EXAMPLE




EXAMPLE

Considering my building tenants,

wait seems too Long

we’ve discovered the elevalors-+t6oSIOW
being bored, nothing to do.
which is caused by SESHRLASTOR




UNDERSTAND STATEMENT

Considering (audience),
we’ve discovered (Need to be met, Problem to be solved, Opportunity to be seized),

which is caused by (ROOT CAUSE).



T ranslate

Reframe

AUDIENCE ROI
Applying Insights RETURN ON INNOVATION

Innovation is human centered
Audience matters most
Ultimate End User

Someone | can talk to Further Understanding BUSINESS ROI

RETURN ON INVESTMENT
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UNDERSTAND STATEMENT

Considering (audience),

we’ve discovered (Need to be met, Problem to be solved, Opportunity to be seized),

which is caused by (ROOT CAUSE).

If solved, it would mean (value expressed as A-ROI: audience return on innovation).



EXAMPLE

Considering my building tenants,

wait seems too long

we’ve discovered the elevatosis+teosoN
being bored, nothing to do.
which is caused by SESALACTOR

IMAGINE

If solved, it would mean they would feel less stressed and less frustrated.
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' doing the right things?

Am I doing things right? '



