Innovation
Checklist

1. Tools

2. Governance

3. Processes

4. Goals & Objectives

5. Behaviors for
engagement &
Participation
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Tool’s Benefits
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. Configurability

. Scalability

Access o Networks

. Culture of Innovation

. Tracking and Reporting
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Identifying solutions for the lack of
agreement on and availability of
actionable ESG data

Amid the gloom of the continuing public health
crisis, last year proved a watershed for
sustainable finance. As the industry looks back
on a year of solid growth, the focus now turns to
addressing the barriers that stand in the way of

est challenge faced
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New Products and
Services

in New Products and Services

New Products and Services

New product development is the process of
bringing a new product to the market. You may
want to develop new products due to:

¢ changing customer needs or preferences
o increased competition
e advances in technology

* new opportunities
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Which of our values Smart technologies
resonate most with you? challenges and issues in
in Business Model Innovation future of manufacturing

in SMART Partner Community

Award $15,000
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How can we offload
data from drones more

effectively?

in Joint Innovation Challenge

Award $15,000

Sort by: Relevance ~
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How can the oil and gas
industry use Al to
minimize risk?

in New Products and Services
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Running an Innovation Program

B

( SPONSORS

KThe people who Sponsor your program

[ The people who Manage your program

RUNNlNG AN PRACTITIONERS
INNO"ATION The people who support your Program
PROGRAM

{he people who Champion your Program
( INNOVATORS

The people who Participate
Qyour Program
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Running an Innovation Program

Group Head of Innovation,
CVC and Digital Hub
Sponsor

Innovation Internal Innovation & Corporate Venture Innovation
Ecosystem Lead Entrepreneurship Lead Capital Lead Lab Lead
Manager Manager Manager Manager

Generation and Trading Market Business Waste Business Networks and District International Business
Business Innovation Lead Innovation Lead Innovation Lead Heating Innovation Lead Innovation Lead
Practitioner Practitioner Practitioner Practitioner Practitioner

Innovators

Group Head of Innovation, CVC and Digital Hub reports to Chief
Digital and Innovation Officer, who reports into Company CEO
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Running an Innovation Program at YOUR company

Sponsor HEINEIZIER
Practitioner
Manager Manager Manager
Champions
Practitioner Practitioner Practitioner
Champions Champions Champions
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Processes




Challenge Definition

My Content / Create Challenge |¢] Save as draft < Previous Publish X

My New Challenge End user view

Discussion
Outline

©> 200 R180 Q 12 < ¢% 5 Manage

Gather Evaluate Completed

Overview Ideas Evaluation Tasks Outcomes Settings

Users by Archetype

Creators
@ Contributors

Lurkers
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Repeatable Process: Challenge Driven Innovation

DISCOVER

Uncover the right
opportunities

Agree on the right
problem to solve

DELIVER DEVELOP

Solve problems quickly and Build the best solution
continuously improve in the shortest time
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Goals &
Objectives




Clear goals
and objectives

Activated Users
Total Users 380

User Actions this year
Actions per Users 240 4129824

User Actions this Month 39,028

Actions per Users 120

® Activated @ Deactivated Pending
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Users by Archetype

® Creators
@ Contributors

Lurkers




Program Metrics Examples

INNOVATION VALUE
PRODUCTIVITY CREATED
50% Audience - # Problems Identified +  # Hours Saved
logged in - #Challenges Run - # Revenue Generated
10% Creators - % ldeas Developed «  # Customer Problems
40% Contributors - % ldeas Selected - Solved
50% Lurkers - 10% Approved +  # Local Problems Solved

# Global Problems Solved
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Challenge Metrics Examples

Savings Realised

Speed to Impact (Days)

Non Financial Benefits

10

Brand Awareness
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Speed to Decision (Days)

Revenue Generated

Time Saved (Hours)

Customer Satisfaction Employee Satisfaction

Cost to Implement

£2.88M

GHG Emissions Reduction (Tonnes)

Risk Reduction
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Behaviors for
Engagement &
Participation

« Comms
» Incentives,

Reward, and
Recognition
Education




Checklist

] Innovation at Scale
d Innovation Management Tool ﬁ

John Bell

D Suppo rtive governa nce | InnovationCons-ultant

O Repeatable processes

O Clear metrics

Gather Evaluate Completed

d Behaviors for engagement and participation
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https://www.wazoku.com/resources/webinars/

marianna.canino@wazoku.com




Change the world,
one idea at a time

wazoku
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https://www.linkedin.com/company/wazoku/
https://www.instagram.com/wazokuhq/?hl=en
https://twitter.com/WazokuHq?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

