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Innovation 
Checklist

1. Tools 
2. Governance 
3. Processes
4. Goals & Objectives
5. Behaviors for 

engagement & 
Participation 
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Tools



© Confidential 3© Confidential 3

Innovation tools
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Tool’s Benefits

1. Configurability 
2. Scalability 
3. Access o Networks 
4. Culture of Innovation
5. Tracking and Reporting
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Question!
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Governance
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Running an Innovation Program 
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Running an Innovation Program 
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Running an Innovation Program at YOUR company 

Practitioner

Sponsor

Manager

Champions

Innovators
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Processes
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Challenge Definition
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Repeatable Process: Challenge Driven Innovation
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Goals & 
Objectives
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Clear goals 
and objectives
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Program Metrics Examples
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Challenge Metrics Examples
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Question!
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Behaviors for 
Engagement 
& 
Participation
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Behaviors for 
Engagement & 
Participation

• Comms

• Incentives, 
Reward, and 
Recognition

• Education
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Checklist

❑ Innovation Management Tool

❑ Supportive governance

❑ Repeatable processes

❑ Clear metrics

❑ Behaviors for engagement and participation

https://www.wazoku.com/resources/webinars/

https://www.wazoku.com/resources/webinars/
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CONTACT:
marianna.canino@wazoku.com
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Change the world, 

one idea at a time

https://www.linkedin.com/company/wazoku/
https://www.instagram.com/wazokuhq/?hl=en
https://twitter.com/WazokuHq?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

