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What we’ll walk through

@ Introduction
10 minutes

@ Protecting Your Innovation Budget : %
25 minutes i
E g >
@ Aucctus Demo (Al Innovation Platform) _
10 minutes : i - ; :&\ _
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@ Closing and Q&A T
10 minutes
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year 2000...

as a result
of disruption?
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THIS IS WHY WE EXIST...

Disruptive Edge is
North America’s
Leader in Growth
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innovation budgets

in 2023 ?
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Mind the Bridge
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The Top 100 global
innovation leaders
spent $720B on
R&D and Innovation
in 2022.

On average, this represents
14% of total revenue spent
on innovation.
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10 years ago, what did
they invest and how
did that pay off.

2016~ $20 B
2017~ $22 B
2018~ $30 B
2019~ $36 B
2020~ $43 B
2021~ $56 B
2022~ $73 B
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OVERVIEW ON THE INNOVATION
LANDSCAPE HISTORY.
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Board of
Innovation

The emergence of Al marks a
historic development in innovation.

Design Thinking Lean Startup Al-Powered Innovation
2000s 2010s 2020s

Human-centered design Hypothesis-led Al-powered imagination,
methods based on experimentation creation and scaling of
empathy and creativity and validation new products
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Our Hot Take:

The Innovation Spectrum

Al Powered
Design Thinking Lean Startup Innovation Platforms

O O
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Theatre Blast Off
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Our Hot Take:

The Innovation Sweet Spot

Art Innovation

A
1

What We Know
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Science
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Our Hot Take:

The Innovation Sweet Spot

What We Have Learned
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What Do These
Programs Have
In Common?
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INNEIVATIEIN
LAB 76

18



e

InnoLead x Disruptive Edge

19



e

S

So, what can

you do to save

your innovation -

budget?
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| @ Build Metrics Systems
‘ That Demonstrate Value
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ou’re busy.
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Let’s talk about
the good stuff.
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Ildea Conversion Rate

Number of Active
Innovation Projects

# of Products Tested
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# of Products / Services
Commercialized

Measure Quality. (( (@) ) Pcreate

XN ROI: Revenue Growth
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Finally, the Gold
Standard Metrics.
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ROI: Profit Margin Impact

Impact on
Shareholder Value

% Revenue Generated
by New Products
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Show Widespread
@ Value (but don’t break
the bank)




Motivate Employees

Motivate Leadership
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Give employees the
opportunity to
participate

Recognition & Awards
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The ability of techr
advancement to d«
with less and less uni
can do everything wi

— R. Buckminster Fuller in 1938
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aucctus aucctus.com

| @ Your Unfair Advantage

in Corporate Innovation
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