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Large organizations are complex

0 . Local Entities
This complexity has Teams
always hindered
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e Information gets stuck in silos
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Q New ideas remain in peoples heads

.

Innovation Team



Multiple groups work on the same problem
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Support & funding isn't able to reach the highest
ROl opportunities
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6 Teams waste time and money on low ROl efforts.






The End State:

Autonomous Innovation Engine

An always-on innovation
operating system—with
real-time dashboards,
automated learning loops,
and built-in governance
that gives leadership total
visibility and control over
where innovation is
happening, what's
working, and what to
invest in next.
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Al takes the lead within defined
guardrails, initiating action and
optimizing in real-time.



Why organizations need an Al-native innovation system.

Al pilots don't move the needle. Systems do.

To enable innovation at scale, organizations need more than tools—they need a system. That
means embedding Al into how opportunities are identified, prioritized, and executed across
every team. With the right structure, governance, and cultural adoption, companies can
move from scattered efforts to a unified, enterprise-wide engine—climbing the innovation
maturity curve from experimentation to consistent, high-impact execution.

Structured Partner

Al embedded in structured
workflows.

)
Passive Assistant

Al as a personal assistant.

Innovation Intelligence

Organizational Al Evolution

Autonomous Engine

Al initiates and executes within
defined guardrails.
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Proactive Coordinator
Al as a portfolio-aware coordinator.

Where does your
organization fit?
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Designing the AI-Native Innovation System

Customer Knowledge Base

Data Ingestion Al-Native Innovation System

Knowledge Base s °
Data from customers and
external sources, enriching the - -
knowledge base.

Workforce 1 Human
Engagement : Feedback
Platform | Loops

User Interaction
Real-time feedback and
interaction data from users.
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Governance &

Approval
Web Search

Information gathered from web
searches and online resources.
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Data processed and refined ] :
through machine learning

models.

Investment Cases

Orrol

Execution Plan
Market Scanning
Financial Modeling
Customer Profiling
Feedback Solicitation
Revenue Forecasting
Success Prediction

ROI Analysis

And More



Governance aﬂd Executive Team
Operations Layers

Foundations that make the system work:
e Clear governance and decision rights

e A dedicated Al innovation team with defined Innovation
roles Team

e Budget, tools, and infrastructure to support
execution

e Strategic guardrails to align with business
priorities

e |ncentives that reward outcomes, not activity

. Innovation Operating System
e Strong KPIs to track progress and impact

e Ongoing training to drive adoption and As your workforce
L. P innovates inside the
capability building system, the system learns

and will start
recommending hew

efficiencies & opportunities.
Business Business Business Business
Unit Unit Unit Unit



Empowering your
workforce at scale.

Employee engagement is the foundation of decentralized
innovation. We deploy Aucctus Al across your organization
to enable every team to identify, prioritize, and act on the
highest-impact efficiency & new value opportunities.
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Our system structures workflows to surface ideas with clear
ROI, accelerate testing, and support execution—turning
innovation into a repeatable, scalable engine.

Built on best practices from the world’s leading companies,
Aucctus Al enables your workforce to innovate faster,
smarter, and with purpose.
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What You Get

MIT Build Day Special:

How to get started?

Al Maturity
Assessment
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Benchmark your current Al readiness,
identify high-ROI agent opportunities,
and define clear, actionable scopes for Al
projects.

1:1 stakeholder interviews
20-30 Al-assisted interviews
Benchmark vs. top players
Maturity assessment & risk map
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2 Al Alignment
Workshop

We help your team assess current
capabilities, identify high-impact
opportunities, and define a practical
roadmap for Al adoption.

Case studies tailored to your industry
Use case funnel + investment matrix
Facilitated alignment workshop

Exec Ready roadmap for Al strategy
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Scan for pricing
& details

*Available to the first
5 organizations that
sign up
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N disruption into your

Npetitive advantage.

Ready to Grow? Let’s ‘lalk

Disruptive Edge is more than a consultancy.
We're your strategic edge in the Intelligence Era.




