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Ingredients include: Lionʼs Mane Mushroom, LTyrosine, Rhodiola Rosea…

Working with a large Consumer 
Health & Nutrition Client, we 
identified a new market 
opportunity worth investing in.

SETTING THE SCENE

WHY?

→ Surging Demand for Cognitive Performance Supplements

→ Whitespace Between Biohackers and Mainstream Wellness

→ Shifting Trust Dynamics Favor Direct Engagement

→ Our Client is Aligned on Piloting Bold, DTC-native Formats
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$3.6B

$1.8B

$100M

TAM

SAM

SOM

STUDENTS MIDLIFERS

Weʼve explored Buyer Personas, Competitors, and Market Sizing.
SETTING THE SCENE

TARGET PERSONAS COMPETITORS MARKET SIZE

YOUNG PROFESSIONALS
Age: 2540 | Productivity Focused

Students Mid-Lifers
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Letʼs start by building out an Ecosystem Map
MAPPING THE BUSINESS

BUSINESS ECOSYSTEM TOOL
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In order to secure funding, senior stakeholders want 
a detailed Revenue Model and Cash Flow Analysis…

REVENUE FORECASTING
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Letʼs set our starting model inputs, and generate a forecast
REVENUE FORECASTING

PRODUCT & 
MANUFACTURING SALES CHANNELS MARKETING & 

CUSTOMER ACQUISITION
INVENTORY & 
OPERATIONS FINANCIAL & OVERHEAD

Cost per Unit 
$6.50

DTC Price 
$29.99

Wholesale Price 
$14.99

Shelf Life  
24 months)

Channel Mix
DTC, Amazon, Retail)

Shipping Costs
$6.99

Monthly Marketing 
Spend 
$75k

Marketing Spend Split 
DTC Paid Ads, 
Influencer Marketing, 
Retail))

Conversion Rates
24%

Starting Inventory 
25k

Minimum Inventory
10k

Warehouse Costs 
$0.85/unit)

Starting Cash
$800k

Operational Costs
$30k/month)

FORECAST TOOL
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GTM launches never go to plan - letʼs model possible scenarios to 
help us stress Test our GTM Strategy with AI agents

GTM PLANNING

AGENTIC SIMULATION TOOL
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We help ambitious companies 
thrive in the face of disruption, 
making growth inevitable.

Disruptive Edge is the 
innovation consultancy 
built for tomorrow.
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Our Partners & Clients We've helped the world's best build what's next.
Making growth inevitable


