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Innovation Progress: Geopolitical Risks

This Innovation Progress Report template is designed for Chief Innovation Officers to track and
manage innovation, R&D, digital, and emerging technology programs in the context of
geopolitical risk. With rising tensions, sanctions, export controls, and regional instability
affecting global supply chains, projects can face delays, cost increases, or regulatory barriers. By
linking innovation initiatives directly to these current geopolitical realities, CIOs can proactively
identify vulnerabilities, prioritize mitigation strategies, and keep high-value programs on track
despite external uncertainties. Sample data has been provided, which can be removed and
replaced with your own data.

For: [Company Name]
Date: [Quarter/Year]
Innovation Progress Report: Supply Chain Focus

Executive Summary & Key Metrics

1. Executive Summary

e Overview of innovation programs impacted by geopolitical risk.
o Key risks identified this period (sanctions, trade restrictions, regional instability).
o Highlights of mitigation strategies and program pivots.

Example:
“This quarter, the imposition of export restrictions in Region X delayed Project Y by 4 weeks.
Mitigation through alternative suppliers and regional partnerships has reduced risk exposure.

Overall, 80% of programs remain on track, though geopolitical volatility continues to require
active monitoring.”
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2. Innovation Portfolio Overview
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Metrics to Track:

e % of programs exposed to geopolitical risk
e % of projects with active mitigation plans
e Timeline impact vs. baseline

3. Key Geopolitical Risk Indicators

e Export control / sanction exposure

e Regional supplier concentration

e Political stability indices in key regions

e Tariff, trade restriction, or IP restriction risk

Visualization:

o Heatmap of projects by geopolitical exposure
e Timeline showing risk-driven delays by project

Mitigation Next
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Deep Dive & Mitigation Actions

4. Project-Specific Insights
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5. Strategic Actions to Mitigate Geopolitical Risk
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Diversify Suppliers & Regions: Avoid concentration in high-risk jurisdictions.
Scenario Planning: Model project timelines under geopolitical disruption scenarios.
Regulatory & Legal Monitoring: Ensure compliance with trade restrictions, sanctions,

4. Regional Partnerships: Establish trusted partnerships and local alliances.
5. Adaptive Program Design: Modular products and flexible supply chains reduce

dependency risk.

6. Emerging Opportunities

e Accelerate regional or “friend-shore” R&D collaborations.
o Leverage geopolitical insights to identify resilient supply networks.
o Build competitive advantage through rapid compliance and risk mitigation expertise.

7. Next Steps & Action Items

Owner Action

CIO Approve regional supplier diversification plan

Due Date Status

12/20/2025 Pending
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Owner Action Due Date  Status

Supply Chain Lead Map top 50 geopolitically sensitive components 12/15/2025 In Progress
R&D Director Evaluate alternative materials and regions 01/10/2026 Not Started

Legal / Compliance Monitor sanctions & export restrictions Ongoing  Active

8. Risk & Escalation Summary

e High-risk programs: [List 2-3]
o Potential delays next quarter: [List impact in weeks/cost]
o [Escalation needed to Executive Committee: Yes / No
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