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Innovation Progress: Supply Chain Risks

This Innovation Progress Report template is designed for Chief Innovation Officers to track and
manage innovation programs, R&D, digital initiatives, and emerging technology projects
specifically in the context of supply-chain fragility. It provides a clear, two-page view of project
status, risk exposure, and mitigation actions, enabling proactive decision-making. By linking
innovation efforts directly to supply-chain realities, CIOs can prioritize resources, reduce delays,
and ensure that high-value initiatives remain on track despite global disruptions. Sample data has
been provided, which can be removed and replaced with your own data.

For: [Company Name]
Date: [Quarter/Year]
Innovation Progress Report: Supply Chain Focus

Executive Summary & Key Metrics

1. Executive Summary
e Brief overview of innovation programs impacted by supply-chain fragility.
o Key risks identified in the reporting period.
o Highlights of mitigations, pivots, or alternative sourcing strategies.
Example:
“This quarter, supply constraints on semiconductor components delayed Product X development
by 6 weeks. Alternative supplier sourcing and modular design adjustments mitigated downstream

impacts. Overall, 72% of ongoing projects remain on track, though cost pressures are
increasing.”

2. Innovation Portfolio Overview

Stage (Idea  Supply Chain

Initadve Pt = ExposureGrigh/ i N
Scale) Medium / Low) P
Alternative
Product X ) ) Delayed . )
(Hardware) Pilot High production supplier sourced; 12/15/2025

modular design
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Stage (Idea  Supply Chain

Infeative  — Pilot > Exposure (High/ pIPRO YRR
Scale) Medium / Low) P

Al-Enabled o\ Low Minimal ~ N/A

Platform

Advanced Raw material Identify local

Research High sources; adjust

Battery R&D .
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Metrics to Track:
e % of projects delayed due to supply-chain issues

e 9% of budget reallocated for supply resilience
e 9% of vendors with alternative sourcing or dual-sourcing plans

3. Key Supply Chain Risk Indicators
e Component lead times vs. baseline
o Inventory coverage (weeks of supply)
e Vendor geographic concentration (risk of regional disruption)
o Tariff / export control exposure by project

Visualization:

o Bar chart of top 10 components with highest delay risk
e Heatmap of suppliers by region and fragility score

Deep Dive & Mitigation Actions
4. Project-Specific Insights

Supply Chain

Next
Review

12/15/2025

01/10/2026

Expected
Impact

Mitigates 80%
of delay risk

2-week delay
projected

Potential cost

Initiative Root Cause Action Taken Status
Challenge
Product X Semiconductor leltgd US Alterpatlve supph‘er On track
shortage suppliers + design modularity
IoT PCB assembly  Shipping Nearshore contract .
. At risk
Platform delay constraints manufacturer
Geopolitical .
Battery s . Local supplier I
R&D Lithium scarcity —export partnership Monitoring .

restrictions

mcereasc

Copyright InnoLead 2025. InnoLead members have right to adapt and utilize internally. Do not post or distribute externally.



5. Strategic Actions to Mitigate Supply Chain Risk

1. Alternative Sourcing: Identify and qualify at least 2 secondary suppliers per high-risk
component.

2. Inventory Strategy: Increase critical component buffer stocks for high-risk programs.

Design Flexibility: Modularize products to allow substitution of constrained

components.

4. Supplier Collaboration: Work with vendors on long-term forecasting, joint inventory,
and risk-sharing agreements.

5. Scenario Planning: Model project timelines under different supply disruption scenarios.

(98]

6. Emerging Opportunities

o Leverage supply fragility to accelerate digital twin simulations for supply risk

modeling.

o Partner with local/regional suppliers to reduce dependency and gain first-mover
advantage.

o Explore sustainable or alternative materials to reduce reliance on constrained
resources.

7. Next Steps & Action Items

Owner Action Due Date  Status
CIO Approve supplier diversification plan 12/20/2025 Pending
Supply Chain Lead Map top 50 critical components 12/15/2025 In Progress
R&D Director Evaluate alternative materials for Product X 01/10/2026 Not Started
Digital / IT Build supply-chain disruption dashboard ~ 12/30/2025 In Progress

8. Risk & Escalation Summary
e High-risk programs: [List 2-3]

o Potential delays next quarter: [List impact in weeks/cost]
o Escalation needed to Executive Committee: Yes / No
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