Type |l vs Type Il innovation
programs

Success considerations for two quite distinct innovation missions

Date December 10, 2025

Location InnoLead webinar
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An 18-year love affair with Innovation Management

2007-2009 2018-2024 2024-present

Forrester Research
@ Wellspring z<. wellspring

The Rise Of Innovation © sopheon =
Management Tools smconpey

for Vendor Strategy Professionals

sopheonpressrelease

i:.,.:; . . .
- § N Iagl natl k Wellspring acquires Sopheon, creating
s an end-to-end global InnovationOps
software and solutions provider

Chicago, IL - February 20, 2024 - Wellspring, a Resurgens Technology
Partners’ portfolio company and global leader in software and solutions for
Technology Transfer, IP Management, and Innovation Management, announced

2009_20 1 0 today that it has completed the acquisition of Sopheon, a leading provider of

Innovation Management software solutions.
By uniting Wellspring's leadership position in academic, government, and corporate
innovation with Sopheon’s strengths in corporate Innovation Management, the

I N A acquisition creates a differentiated global provider of best-in-class innovation
software solutions across the global R&D and innovation ecosystem. The combined
company will help customers manage the innovation process from early-stage

@ Making Leaders Successful Every Day discovery and invention through product commercialization and strategic portfolio
management.
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@IMPACT 2025 The Game Changer's

Playbook

Driving innovation impact in an age of uncertainty

Signavio S IMPACT

Date October 21st, 2025

Location IMPACT conference, Boston
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Where have all the (previous) innovation teams gone?
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The best way to do
innovation is...

Our approach to
innovation is...




Type | vs Type ll innovation programs

Type |l innovation
programs

Innovation programs
motivated by a specific
business challenge or
opportunity (e.g., an energy
company exploring the
next-gen power grid).

Type ll innovation
programs

Generalized innovation
functions that drive
business value across
various parts of the
company in perpetuity (e.qg.,
New Product Development).
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Type | innovation programs
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Hallmarks of a Type | innovation program

- Viewed as strategically important now; based on front-burner business issue.

- Often created to bypass Type Il programs that are deemed too slow / too cautious.
- Often dependent on vision and/or charisma from one or more senior leader(s).

- Usually fairly young; typically founded within the past few years.

* In5 years, I'm doubtful this program will still exist.
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Type | program: exploring the next-gen energy grid

Article

Entergy VP on Driving Sustainability and
Running an Innovation Lab

February 2, 2022 | By Alexander MacDougall
Michael Cross explains how Entergy’s KeyString Labs is set up; the need to start
with concrete, near-term results; and how his team stays close to customer needs.

, InnoLead article, Feb 2nd, 2022

C 25 keystringlabs.entergy.com D¢

0

404

. See photos B - Seeoutside

Entergy Innovation Center -

Page not found Keystring Labs

5.0 1 Google review

Corporate office in New Orleans, Louisiana

Permanently closed v

The page you are looking for doesn't exist or has been moved.
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https://www.innovationleader.com/topics/articles-and-content-by-topic/innovation-labs-and-spaces/entergy-vp-on-driving-sustainability-and-running-an-innovation-lab/

Type | program: Manulife / John Hancock LOFT

\ ) On Demand Webcast
.
AN

ONE : " Manulife/John Hancock on How COVID

QUICK ¥’ Accelerated Digitization
THING '

IN ACTION

August 6,2020 Manulife and John Hancock’s Lab of Forward Thinking
Amit Bhatia, Head of Manulife/John Hancock Innovation Labs, ¢ (LOFT)

team’s digitization, his current projects, and more.

In View Summary

Manulife’s Lab of Forward Thinking (LOFT) is an initiative by Manulife to embrace emerging technological trends in the face of
impending disruption by smaller, nimbler start ups. Through LOFT labs in Boston, Singapore and Toronto, Manulife is fostering
Manulife/John Hancock on How COVID Accelerated Diqitization, an environment where ideas are prototyped and launched without the layers of approval that typically accompanies a new

InnoLead artic|e’ Aug 6th’ 2020 initiative in multinationals. Manulife provides the tools, resources and programs to people within the company to champion
and work on ideas. Importantly, Manulife’s LOFT has been given a broad mandate to pursue concepts on a test and iterate
basis, free from the commercial restraints and bureaucracy that typically stymies innovation within large companies.

Manulife provides the tools, resources and programs to people

within the company to champion and work on ideas. The fail-fast

and lean start-up culture at LOFT ensures every worthy idea gets a

fighting chance.
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https://www.innovationleader.com/on-demand-webcast/manulife-john-hancock-on-how-covid-accelerated-digitization/

The Type | endgame: three pathways

zz. wellspring 1



What about “shared service" innovation programs?

Design Thinking programs

Initial Problem

Problem-framing

\-4

Design Thinking
Strategy

Problem-reframing
Work with the business partners to Validate experiments using the
identify unmet customer needs to fully Design Sprint methodology.

understand the problem space.

Iterate Execute
Continue to refine and iterate Influence existing and defining
experiments to validate the problem. new roadmaps.

, InnoLead resource, Dec 10t, 2018

Ideation programs

Arficle

Scaling Up Challenge-
Based Ideation at TD Bank

January 8, 2025 | By Steven Melendez

In recent years, TD Bank has harnessed its iD8
internal innovation program to crowdsource
tens of thousands of ideas—from simplifying
customer transactions to improving back-end
processes. We speak with Vlora Muslimi, Senior
Manager and head of iD8, about how challenge-
based ideation has become a game changer for
the bank.

, InnoLead article, Jan 8th, 2025
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https://www.innovationleader.com/resource/home-depot-building-the-culture-of-design-thinking/
https://www.innovationleader.com/financial-services/scaling-up-challenge-based-ideation-at-td-bank/
https://www.innovationleader.com/financial-services/scaling-up-challenge-based-ideation-at-td-bank/
https://www.innovationleader.com/financial-services/scaling-up-challenge-based-ideation-at-td-bank/

Type Il innovation programs
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Hallmarks of a Type Il innovation program

« Viewed as mission critical to the enterprise.

« Direct connection to a key part of the global operation.

- Not dependent on a charismatic leader [/ internal founder.
- Usually has been around for a long time already.

« In5 years, I'm confident this program will still exist.
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New Product Development (NPD): Classic Type Il Program

-

Innovation Portfolio 1

NPD Program #1

New Product A

B
e

N

/NPD Program #2\
Product Extension B
\_ /
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P&G Connect + Develop: from Type | 2 Typelll

HBR.ORG JUNE 2011
)\g REPRINT RTI06C
Connect + Develop CONNECT + DEVELOP NEEDS INNOVATION ROADMAP  SUSTAINABILITY SOLUTIONS  SIGNAL 360 P&G VENTURES Q a rva r
Open Innovation Solutions .

Innovation Roadmap ‘ e o O

Are you an entrepreneur or inventor with a new L

technology or innovation? Are you seeking 6. BRING YOUR INVENTION TO LIFE o
partnership to bring your technology to market?

SPOTLIGHT ON PRODUCT INNOVATION

With over 180 years of delivering quality products, 5. INTELLECTUAL PROPERTY DRIVES o ==
we strive to successfully launch consumer- bl e

focused innovations that deliver irresistibly
superior performance. If you are looking for a
partner to help bring your technology to market,
follow our innovation roadmap (at the right) to
prepare your submission for P&G. This roadmap
addresses the milestones that will prepare you to e O LR INNOVATI N O
submit your new technology or innovation for our

review. Let us collaborate and show you how we

can help bring your invention to life! luliaalebl L o

T HERE
Explore the interactive map to learn more about L&‘W\ H[K i

>
the process. 1. EVALUATING YOUR o
INNOVATION

4. FROM PAPER TO PROTOTYPE o
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What does Type ll success look like?

 Delivering on your team’s KPIs / OKRs (because of course).

« Not screwing up / not creating problems / staying under the radar.

- Weathering re-orgs; avoiding staff and budget cuts.
- Delivering "move the needle"” enterprise value.

« Playing a true 3-horizon innovation game.

zz. wellspring
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Type ll programs thrive when they scale together

R&D NPD Manufacturing Mktg/Sales
R&D Program #1 NPD Program #1 GTM Program #1
Factory
innovation
programs
R&D Program #1 NPD Program #2

GTM Program #2
- @
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Putting it all together
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Which type of innovation program are you?

— Most Type | innovation programs

Market
Growth

— Most Type |l innovation programs

Time

zz. wellspring 20



Why Type | and Type Il need each other

Provides relevance, exec attention, fresh energy, investment options

& X

Type |l innovation Type ll innovation
programs programs
Trendy Boring
Top-of-mind Overlooked
Fleeting Stable
Localized Scalable

p

Provides stability, longevity, scalability, operational grounding
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"Our innovation investments must move the needle”

Strategic growth plans consistently fall short

2024 +
2017 - 2019 2021 - 2024 Growth Targets

2015 - 2017 Growth Targets Growth Targets

Growth Targets
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Actual Performance
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The #1business priority has changed

Which of the following initiatives are likely to be among your organization’s top business priorities over the next
two years? (select up to three)

Source: Wellspring, 2025 nnovation Outlook, March 2025 zz. wellspring 23



https://www.wellspring.com/ebooks-and-guides/ebooks/2025-innovation-outlook

Most companies: (at least) two different growth systems

Finance,
Mktg, Sales

Top-down revenue
planning and GTM
execution

Flows directly from
corporate growth &
profitability targets

<€ > R&D, Product,

(nominal high-level Innovation
leadership coordination)

Bottom-up project
proposals and

s stepwise investments

d(Clb?entC?f U'Zdler- | Notionally connected
evelopea mia-leve to business goals, but

coordination) ) ]
operates in a different
universe

zz. wellspring
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The “"Growth Innovation” structure that unites both Types

Corporate Revenue Targets ($M), 2025-2029 SparkSurge (product family)
$1,000 Type: New Product Revenue Stream (proj.): year 1:
Introduction (2028 launch)  $50-100M; year 5: $300-$800M
$900
$800 Y R&D NPD Manuf. Mktg/Sales
$700 $204 $225 $266 @' A 22"2@7%32)
$600 \ associated innovation programs (3ctive in 2025) /
$500 $204 $208 $214 $004
$234 / \
$400 AirConnect Plus 3G
$300 $163 $141 $94 $53 $0
Type: Product Extension (2026 launch) 5-year NPV: $242M
$200

o100 5205 6ag $312 328 ) R&D NPD Mancl) Mktg/Sales

$0

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
\ associated innovation programs (active in 2025) J

Home Telecoms = Network Engineering m Power Support  Smart Equipment
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